5:30pm, Wednesday, January 3, 2018.
Present were: 
Charles Hooks, Mayor
Michael Herring, Commissioner
Robert Hooks, Commissioner
Jimmy Gardner, Commissioner
Russell Carpenter, Commissioner
Steve West, Commissioner
In attendance were Lisa Pate, Town Administrator; Justin Minshew, Town Attorney; Craig Edwins, Police Chief; Perry Jones. Utilities Supervisor. Also in attendance were 66 residents and guests.
CALL TO ORDER
Mayor, Charles Hooks, called the meeting to order at 5:30pm, and opened the meeting with a short prayer/ Thereafter, the Pledge of Allegiance was recited by those in attendance.
MINUTES
Motion by Commissioner R. Hooks, 2nd by Commissioner West to approve the minutes of the regularly scheduled meeting of regularly scheduled meeting of December 4, 2017, Commission Meeting. The motion carried unanimously.
ADDITIONS/DELETIONS TO AGENDA
A. Employee personal items lost in town hall fire.
B. Resolution for USDA Grant Project.
C. Elect Mayor Pro Tem.
OLD BUISNESS
NEW BUISNESS

A. Ms. Pate presented a budget amendment for the expense of a new heating/air unit. Motion was accepted by Commissioner Hooks and 2nd by Commissioner West. Motion carried unanimously.
B. Ms. Pate will run an ad in the Goldsboro News Argus for the Town Clerk position. Commissioner Hooks made a motion to accept and Commissioner West 2nd.  Motion carried unanimously.
C. Ms. Pate asked that Ms. Jamilliah Scott be allowed to continue working two days a week until the new clerk is trained. Commissioner R. Hooks made a motion to accept and Commissioner West 2nd. Motion carried unanimously.
D. Mr. Perry Jones requested that a position for an additional full time public works employee be considered. Mayor Hooks tabled the position until next board meeting.
E. Ms. Pate presented the Board of Commissioners with a quote from Red Lizard for a new CPU and monitor. The Pikeville PD discovered that after reviewing the Town Hall fire, that they missed the loss of a computer wasn’t on their original list of lost items. Ms. Pate asked the Board of Commissioners to allow the purchase of this CPU for the clerk. Commissioner Hooks made a motion to accept the quote and Commissioner West 2nd. Motion carried unanimously.
F. Chief Edwins asked to speak in regard to an Orbit and Prudential default in payment due to the lack of records that were burned/ destroyed during the Town Hall fire. No motion necessary. 
G. Ms. Pate gave all Commissioners a letter from NC Energy, Mineral and Land Resources for information purposes.
H. Ms. Pate informed the Board of Commissioners that she spoke with Scott Littleton, owner of the property at 201 W. Ham Street., and Mr. Littleton had requested an extension for demolition of the house located on his property until February 15, 2018. Mr. Littleton was granted said extension until said time.
I. Ms. Bridgette James, a resident of 104 Smith Street, has been charged septic/sewer on her electric bill since February 2013. The utility department has requested help from Fremont with the smoke machine to determine if Ms. James was on septic or town sewer. Mayor Hooks tabled until the utility crew could determine if Ms. James was on septic or sewer.
J. Mayor Hooks stated that he would like to have all non-salaried employees clock in/out each day for lunch. Commissioner West made a motion for all non-salaried employees to clock in/out each day for lunch and Commissioner West 2nd. Motion carried unanimously.
K. Mayor Pro Tem needs to be elected. Mayor Hooks stated that he would like Commissioner Hooks to serve as Mayor Pro Tem. Commissioner West made a motion to make a Commissioner Hooks Mayor Pro Temand Commissioner Carpenter 2nd. Motion carried unanimously.
L. Ms. Pate addressed the Board of Commissioners on behalf of the employee’s loss of personal items in the fire. The current policy that the Town of Pikeville has states that for personal loss one must make a claim through their personal policy first. All employees had a deductible on their personal policy larger than the amount that their loss of personal items totaled. Mayor Hooks stated that the Town of Pikeville would assist in payment when all the insurance proceeds are final.
PUBLIC FORUM

A. Commissioner Gardner extended an invitation to the Board of Commissioners and Mayor to attend the Long Leaf Awards Ceremony for Mr. Glenn Hartman.
B. [bookmark: _GoBack]Town Attorney, Justin Minshew, requested that the Board of Commissioners present Ms. Pate with a spending cap before seeing request from the Board of Commissioners. Mayor Hooks and the Board of Commissioners have given Ms. Pate full authority for expenditures and suggested that she seeks guidance from Town Accountant, Gary Pitman, or Town Attorney Justin Minshew if needed.
C.  Perry Jones asked for consideration of repair for Lift Station #4 and agreed to acquire quotes to be reviewed at the next board meeting.
POLICE DEPARTMENT

A. Chief Edwins expressed that the department has not fully recovered from the town hall fire as far as lost records but with the help of ServPro cleaning and restoring the records he feels it is just a matter of time before the department will be totally recovered from the loss.
B. Officer Graham’s last day of employment with the Town of Pikeville will be 1/3/2018. Sergeant/Detective Jarman and Officer Serlick will need to work OT during the transition of hiring a new police office and when needed part-time officers. Michael Biggins and Timothy Langston will assist.
C. Chief Edwins asked the Board for permission to use the part-time officers when needed and the full-time officers OT when needed. Commissioner West made a motion and Commissioner Hooks 2nd. Motion carried unanimously. 

