Minutes for Board of Commissioners Meeting
Pikeville Town Hall
6:00 pm, Monday, April 14, 2025

Present: Mayor Johnston, Commissioner Thomas, Commissioner West, Commissioner
Langston, Commissioner Deck, Commissioner King

Staff Present; Tim Biggerstaff, Town Manager, Hailey Kirby, Town Attorney, Rodney
Jarman, Police Chief, Wendy Holland, Town Clerk

Mayor Johnston called the meeting to order at 6:00pm.
Mayor Johnston gave the invocation.
Mayor Johnston led all in attendance in the Pledge of Allegiance.

Agenda Adoption:
Commissioner Thomas made a motion to adopt the agenda by adding personnel to
closed session. Commissioner West seconded. Motion carried 5-0.

Approval of Minutes:
Commissioner Thomas made a motion to approve the minutes. Commissioner Deck
seconded. Motion carried 5-0.

Public Hearing — Proposed Ordinance — Parking of Ovesize Vehicles in
Residential Zones

A. Discussion/Questions on proposed ordinance Tim Biggerstaff
See attached proposed ordinance.

Commissioners will vote on the proposed ordinance at the next town board
meeting.

B. Public Comment on proposed ordinance

Sam Parham — 103 Stewart Ave, Pikeville

Mr. Parham feels the proposed ordinance is directed towards him. He stated if his
truck is banned based on the weight proposed, the town will be banning all RV's.
This would also include duallies. He questioned what he could do to work with the
town to take care of the situation.

Dennis Lewis - 770 Perkins Road, Pikeville
Mr. Lewis does not feel the board has authority to deny use of the roads to anyone
buying fuel in the Town of Pikeville.



Old Business:

A. Northern Wayne Heritage Museum User Agreement — Mrs. Kirby and | have put
together a proposed user agreement to be discussed and ultimately voted on by
the board members. The proposal is just a framework so the board can decide to
add or subtract any part of the agreement as they see fit as a group.

A copy of the lease prepared by Hailey Kirby, town attorney, will be sent to the
museum for review and a vote will take place at the next meeting.

B. Adoption of Personnel Policy — Becky Veazey of the Maps Group previously
presented the board with an updated personnel policy. | will attach the policy if
anyone needs to go through it again, but do not plan to print a new one for each
person unless requested due to its size. | fully recommend the adoption of this
policy as it gives nicely defined guidelines.

Commissioner Thomas made a motion to adopt the personnel policy effective July
1, 2025. Commissioner Deck seconded. Motion carried 5-0.

Budget Items Discussion — Based on the previous work session, we had a good start to
a proposed budget for FY25-26. We had a few issues that warranted further discussion
before moving further in budget process.

a. Land Use Plan — As stated repeatedly in work session, a land use plan is
required by the state in order to fully enforce town ordinances. The main
topic for this issue is funding as there is not currently room in a proposed
budget for the estimated $20,000-$35,000 quote to complete the work.
Board should discuss and decide if it should be funded this year and if so
should be funding be from within the current proposed budget or added to
the budget from the town’s fund balance.

Commissioner Thomas made a motion to amend this year’'s budget, putting up to
40K from the general fund into the current year's budget to open the bidding
process for a land use plan. Commissioner Deck seconded. Motion carried 5-0.

b. Museum Extras — The town has nearly completed the renovation of the
building for the museum using grant money ($25,000) plus money added
from the fund balance ($30,000). The museum board has asked for
additional items for that building such as new heating/air unit, extra utilities,
different ADA compliant doors, dehumidifying system, etc.. Board to
discuss and decide on requests.

Commissioner Thomas made a motion pursuant to lease signing, concrete ramp
paving rear door, and roofing insulation, the museum building is to be presented to
the museum as is. Commissioner Langston seconded. Motion carried 5-0.



c. Sales Tax — One possible solution to our small general fund shortage and
that ensures a budget that provides an adequate raise for the PD and gives
us the ability to hire a part-time code enforcement officer was a slight local
sales tax increase. Board to discuss.

Commissioner Thomas presented two options for funding the shortage in the
general fund. The options would be to increase general property tax or sales tax.
He feels the .0025 tax increase would provide the needed fund shortage. A sales
tax increase would not just hit residents but everyone coming into town. The
increase would be used to raise the Police Departments fund to cover retirement
and wage competitiveness.

Currently the county is reevaluating home prices. Property tax is expected to
increase approximately 10 to 20%, which should be ample to cover the fund
shortage.

Public comments will be held at the next meeting to discuss an increase in sales
tax.

d. Fee Schedule — At the meeting | will provide a fee schedule with current
fees and proposed fees as some may need updating. Ask for a specific vote
on the water and sewer taps that could hopefully go into effect now as they
are greatly outdated.

Proposed Changes:

-Utility deposits — Utility deposits will not be refunded until a customer is
final billed.

-Garbage fees — Increase extra can charge from $11 to $13.

-Sewer/Water Tap — Cost plus 10%.

-Cemetery plots — Increase from $1K to $1,200. Residential fees are up for
discussion

-Cemetery Opening/Closing Fee- Up for discussion

-Zoning permits - $100.00 flat fee

-Variance Requests - $300.00

-Abatement - $175.00 regular cut / $250 for bush hog

Commissioner Thomas made a motion to modify the sewer and water tap to cost plus
10% on the fee schedule as presented and all other changes will be reviewed at the
next meeting. Commissioner Deck seconded. Motion carried 5-0.



New Business:
A. Town Manager Tim Biggerstaff

A. Road Paving Proposals — Reached out to area asphalt companies for quotes
for resurfacing — 3 companies came out to measure and | only received 2 actual
bids to choose from below:

a. Company #1 - Presented a quote to resurface the roads over the current
asphalt for the 500 block of West Church to include the poorly repaired
area near Main Street, the entire Parks Drive, and the 200 block of the
heavily root damaged N. Mill Street for a total of $90,725.97.

b. Company #2 — Presented a different solution which is to mill away the
current 4” of asphalt and haul away and then install 2” of binder and 2”

of surface asphalt back for the 500 block of West Church and the 200
block of North Mill for $109,900. He also quoted doing the same

thing on Parks Drive for another $59,000 but we only have $156,000
in Powell Bill funds at the moment and we should not drain that account.

Commissioner Thomas made a motion to adopt the bid as presented (item B
Company #2). Commissioner Deck seconded. Motion carried 5-0.

B. Relocation of Town Hall/Police Department to the Old Library — For some time
now, we have discussed moving town hall back to Pikeville’s downtown. In
reality the likelihood of us receiving enough funds ($10-20 million) to demo an
old building and construct a brand new town hall is not great. We can still
continue to pursue those type of funds but until then | would like to ask the
board to consider the idea of relocating town hall and the police department to
the old library building. Along with that, | would like to turn the empty lot on the
corner that adjoins the library parking lot into a nicely landscaped area with
bushes, flowers, a nice sitting area, and if funding is available a gazebo or even
a Benton metal sculpture that could define the western entrance into downtown.
| believe it would help redefine that area as a new bright spot with the goal of
help ignite more interest from neighboring property owners in our downtown to
fix up or sell those empty buildings and boost the current businesses in
downtown like Crawford Furniture across the street, Marcella’s next door, the
gym across the street, and even the corner businesses of Pikeville Insurance
and Carquest. The other big thing that move does is open our cufrent town hall
back up as a community center which is so needed in the park. Apparently it
was highly utilized as such years ago and gives our residents their space back.
It would provide some needed revenue for our general funds as well. We would
still have town meetings in the current building but move it back to where the
police side is now. We have gotten some quotes and believe the building can
be outfitted to serve as town hall and police department for under $40,000. |
am currently seeking several avenues of grant funding for downtown
revitalization to either help cover or fully cover expenses. | would also seek out



funding for the corner park as well if approved. | am looking for approval to
move forward with the idea and happy to answer questions.

Mayor Johnson expressed concerns over repairs that might be needed at the
library and town hall and whether the road leading to library is a private road,

Commissioner Thomas made a motion for the town manager to move forward
with investigating the cost of town hall moving over to the old library building
located on Main Street. Commissioner West seconded. Motion carried 5-0.

Administrative Reports
Town Manger

-Trello is there for the weekly updates and open to suggestions by adding cards to
current topics listed or creating new topics.

-Sewer Regionalization Update — See Attached update. Discussion/Questions?

Mayor Johnston said with funding received to make the sewer plant more efficient, the
town might want to consider bringing in Eureka and Fremont.

Commissioner Thomas said there was a misconception about the town having their
own sewer plant. The sewer plant is extremely expensive, and citizens pay about twice
the rate by not being in the group.

-Grants — | have applied for a Lowes Hometown grant and the Electricities Downtown
Revitalization grant. | am working on and hope to submit several more grants coming
up like the T-Mobile grant, NC Commerce grant for Utility Infrastructure and another for
Downtown Revitalization. Want to keep finding those smaller grants to help various
issues but my major focus over the next several months will be in looking for stormwater
grants and more money to continue our park masterplan. For stormwater | will need to
research opportunities but also find a firm that can do the work as McDavid is fully
immersed in water and sewer projects for us. Working on some hopeful opportunities
for grant funding but haven’'t moved forward with anything that requires matching funds
until | know exactly how much we have available in our fund balance which will not be
fully available until our audits are caught up according to our auditor and NCLM. Wil
create a card on Trello for updates on grants applications.

-Blue line ditch and NCDOT - recently met with DOT officials to discuss their
responsibilities versus what the town could and could not do in certain areas. The small
bridge under 117 next to the tax place had a blockage backing up some of the outgoing
ditches so they had that cleaned up for us. They plan to clean out the important drainage
ditches on North Washington that allows most of Collingwood to drain in the coming
weeks. John Wiggins and | plan to take a closer look at several areas in Collingwood to
see what the town can do to help with drainage issues. Also trying to find a contact at



DEQ who will claim oversight of blue-line ditches and give us guidance on what we are
allowed to do in and around those ditches to help water flow out of town.

-The cemetery has been especially busy in the past few weeks. We have sold 9 plots in
the last week and had to mark numerous graves. | will need to begin to plan out buiiding

a road to the new sections sooner than we anticipated based on selling 36 plots this
year when we’ve averaged around 20 in the previous years.

-Public Works Updates:

| need to continue to praise the team for their outstanding work this month. As our
new crew has settled in, they continue to look for areas to improve the town within their
abilities. They created a new little sitting area in front of the memorial here in the park
that looks great and utilized. They have cleaned streets and curbs. They handled their
first spring clean up with major meltdown. We are now into grass cutting season and they
still have lots of projects to get accomplished in the coming months. As | mentioned
earlier, one of the projects is to get a good handle on Collingwood drainage and learn
what we can and cannot do with that blue line ditch.

-Water/Sewer — Dylan continues to grow as an operator. | made the statement to
someone recently that the plant has undergone more improvements in the past 2-3
months than it had in 5 years, and | firmly stand by that statement. Recently we
contracted an operator as we are required by law to have by the name of Buddy Sanders
who is the operator at Princeton. He quickly became a valuable mentor for Dylan but was
also quick to praise Dylan for the work he had stepped in and already done prior to his
arrival. Dylan is scheduled to attend his wastewater certification class at the end of this
month where he should receive his Grade 1 level wastewater. He will then be prepared
to eventually get his needed Grade 2 license in the future. We have also decided to send
John to class for his collections certification and eventually send Zack to wastewater
classes. Once they gain those certifications, we will not have to contract outside
operators as backups and will allow future growth from within our staff.

B. Finance Wendy Holland

Commissioner Thomas made a motion to approve the budget amendment in the General
Fund increasing revenues in Cemetery Services $2,975 and increasing expenditures in
contracted services $2,975. Commissioner Deck seconded. Motion carried 5-0.

Commissioner Thomas made a motion to approve the budget amendment in the Electric
fund increasing revenues $6,858 in Insurance Recovery and increasing expenditures in
contracted services $6,858. Commissioner West seconded. Motion carried 5-0.

Tiffany Anderson with the LGC found no major issues in the town’s nine-month budget to
actual.



C. Police Report - See Attached Rodney Jarman

Committee Reports: Wendy Holland
-Swearing in of Planning Board Members

Commissioner Thomas made a motion to swear in Joanna Johnston. Commissioner
West seconded. Motion carried 5-0.

Joanna Johnston, Tim Wilson and Kellie West were sworn in as planning board members.

Public Comments:

Sheldon Denning- 303 NW Railroad Street, Pikeville

A group from Winston Salem has volunteered to do “find a grave” which is a program that
documents all graves with GPS.

Opening plans for the museum include Aycock’s first graduating class.

Dennis Lewis —770 Perkins Road, Pikeville

Mr. Lewis does not feel the board should consider increasing the tax rate but rather
decreasing rates due to tax values being increased on properties.

Requested microphones be operational at future meetings.

Sam Parham — 103 Stewart Ave, Pikeville
Requested clarification of the proposed budget amendment for oversized vehicles and a
definition of what was trying to be accomplished.

Josh Mozingo — 250 Mount Carmel, Pikeville
Mr. Mozingo is a commercial construction estimator. He estimates a new town hall to

cost from 4.5 to 5 million. He requested the board to look at all avenues when considering
a new building.

Joanna Johnston — 304 NW Railroad Street, Pikeville
Recommend adding a fee for property rezoning.

Commissioner’'s Comments:

Commissioner King would like for anyone having a pet to be notified or reminded to clean
up behind their pet(s).

Closed Session — Legal - Personnel

Commissioner West made a motion to go into a closed session for legal and personnel.
Commissioner Thomas seconded. Motion carried 5-0.

Commissioner Thomas made a motion to extend the contract for Tim Biggerstaff, town
manager. Commissioner Langston seconded. Motion carried 5-0.



Adjournment:

Commissione mas made a motion to adjourn. Commissioner West seconded. Motion
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