Minutes for Board of Commissioners Meeting
Pikeville Town Hall
6:00 pm, Monday, April 13, 2026

Present; Mayor Alves, Commissioner Wilson, Commissioner West, Commissioner Deck,
Commissioner Vail, Commissioner Thomas

Staff Present: Tim Biggerstaff, Town Manager, Jonathan “Jay” Falk, Town Attorney,
Rodney Jarman, Police Chief

Staff Absent: Wendy Holland, Town Clerk

Mayor Alves called the meeting to order at 6:00pm.

Mayor Alves gave the invocation.

Mayor Alves led all in attendance in the Pledge of Allegiance.

Agenda Adoption:
Commissioner Thomas made a motion to adopt the April 13, 2026, agenda.
Commissioner West seconded. Motion carried 5-0.

Approval of Minutes:
Commissioner Wilson made a motion to adopt the minutes for April 13, 2026.
Commissioner Deck seconded. Motion carried 5-0.

Presentation Abigayle Abrams
Speaker not present.

Old Business:

A. Ordinance Vote — We've discussed these specific ordinance changes for many

months and have had the public hearing. A simple vote should be all that is
needed.
Commissioner West made a motion to adopt the ordinance covering RV/Boat
parking/storage, oversized vehicles on town streets/residential areas and street
parking in town. Commissioner Wilson seconded. Motion carried 4-0.
Commissioner Thomas abstained.

B. Fireworks Discussion/\Vote — Every year for the last several years, GPIC has
approached the board about helping with the annual firework show. This year's
show is June 27" and GPIC has asked for $12,000 in assistance. We all agree
it's a wonderful event and GPIC puts on an excellent show that draws thousands
to our little town. 1 feel like the board is wanting to help but we need to decide a
long-term path of what realistically the town can do and how to fund it annually.
One revenue source is to sell shirts, hoodies, hats, license plates, etc with the new



town logo with all proceeds going to the event. We can sell at the front desk year-

round, but we can also set up a booth at the show to sell that night. Money for

fireworks is currently sitting in next year's budget, but the board can decide to pull
it out of the fund balance if they want to pay before the event or billed after the
event and the money would be budgeted.

Commissioner Thomas made a motion to budget $8,250 for the fireworks show.

(Fireworks $6,250 and First Responders 2k) Commissioner Deck seconded.

Motion carried 5-0.

C. We recently brought the issue to the board regarding the overlap and inconsistency
in the current ordinances for computer gaming and gamerooms. We hope to
combine those ordinances and clear up any guidelines for anyone having those
gaming machines. Jay Falk, town attorney will present the ordinance at the next
meeting.

D. Adding language to the computer gaming ordinance — currently our gaming
ordinance requires a location to be at least 250 feet away from any school,
daycare, or church. 1would like to add a restriction of 250 feet from any residence.

E. Sewer Regionalization Update/Discussion — Mayor Alves, Dylan, and myself
attended the most recent meeting. Will update the board on those discussions
and upcoming meeting.

The State is looking to hopefully combine some smaller facilities, so they are

overseeing less operations. There are two options on the table:

1. Every municipality would hand over their facility and operations to the City of
Goldsboro which would have a nonvoting advisory board type that would report
to the City Council.

2. Becomes more of a county wide regional sewer authority. Every municipality has
a seat at the table represented by various number of votes depending on the size
of your municipality what happens with rates expansion handle by a separate
board with representation.

The next meeting will be May 22, 2027.

New Business:

A. Planning Board Resignation/Nomination of New Member — Commissioner Tim Wilson
is planning to resign his position on the planning board while nominating his
replacement, Paul Thornhill.

Commissioner Wilson resigned his position as vice chairman of the planning board in
order to hold a seat on the Board of Commissioners without a conflict of interest.
Commissioner Wilson nominated Paul Thornhill as his replacement on the planning
board. Commissioner Deck seconded. Motion carried 5-0.

B. Resolution — NC Main Street & Rural Planning Center — Samantha Darlington and
team want to assist us in focusing on an economic development plan in our downtown
as well as other areas of town. She will be here for an onsite tour of Pikeville on May
6t | need the board to vote to accept this resolution so they can begin their work.
Commissioner Vail made a motion to support the memorandum of understanding and
approved the Resolution. Commissioner Thomas seconded. Motion carried 5-0.



C. TextMyGov program — in the upcoming budget, | have included this communication
program. | have attached the information for you to review. Basically, it would allow
staff to put out direct and timely text messages to specifically affected areas or the
entire town as emergencies happen. Everyone continues to ask us to find better ways
to communicate than social media or a website. This allows very direct
communication for a relatively low annual price.

The program will be part of the proposed budget and can be approved at that time.

D. Police Vehicle Lease Program — Chief Jarman has put in a lot of time and energy to
finding this program which allows his department to continuously obtain a fleet that is
ready and stays ready for years without allowing our older vehicles to drain our budget
on maintenance. Chief will provide the details. (See attached)

E. FY27 Budget Discussion — Commissioner Thomas and | have been working to fine
tune this upcoming year's budget. Commissioner Thomas will put together a
PowerPoint presentation for the board and begin discussion with the board. This is
not a formal budget presentation but if the board comes to consensus on the various
issues and line items during this meeting, we can be ready to formally present it at
the May meeting and formally approving in June. If we need further discussion, the
board can plan a special work session to work out specific issues or areas.
-Revenue 90% of revenue comes from tax base, this year expecting revenue of
around 342K taxes.

-Sales Tax — No increases. Estimate of 234k.

-Electric- No planned increases

-Water/Sewer — No planned increases

-Investments — Investments (money market/bond) Expecting to earn approximately
80k this year.

-Water Tank Rental Fees- Revenue will be transferred from the Water Fund to the
General Fund.

-Trash — Trash pickup from $18 to $20 to cover dumping fees.

-Police Dept — No increase in budget. Moving towards a lease program for cars.
-Fireworks — Town will budget $6,250 for fireworks show and 2K for first responders.
Town merchandise sales will be used to help offset expenses.

-Hourly Staff — Cost of living raises. (3%)

Retirement program offering matching contributions up to 4% of yearly salary.
-TextmyGov — Communication program

-Fire Department — Flat yearly fee charged of 40k. Requesting a fee increase of 45k
or offsetting with a possibility of the department using town property for a training
facility.

-Power Pole — Companies are using poles rent fee. Recommend a pole study and
consider assessing fees and working towards an agreement for pole usage.
-Abandon Buildings — Fees for abandon buildings.

-Salary Increases — Increase salaries based on pay scale adopted by the board last
year. Discussion will be held in a closed session at the work session.

-Computer Software — Three-year grant for software has ended.

-General Fund Savings — Continue savings

A work session will be held on Monday, April 27, 2026, at 6:00pm.



Commissioner Wilson made a motion to change the monthly board meetings to the third
Tuesday of each month starting on May 19, 2026. Commissioner West seconded. Motion
carried 5-0.

Administrative Reports:

Town Manager Tim Biggerstaff

Dylan received his Spray field certification last week. That is a state requirement
and not an easy certification to obtain so we appreciate his hard work on achieving
that. He is now working to obtain Biological Wastewater Grade 2 which allows him
to officially take over sewer plant operations. Currently we contract that role out to
someone with Grade |l who oversees and signs off on Dylan’s work but with any
luck, he will have that certification in the coming months.

Also want to thank Dylan for figuring out how to convert the vac trailer we own to
be used as a jetter. By doing so, our crew can now fix service line sewer backups
that we’ve previously had to contract out to Keen Plumbing which should save us
money.

Speaking of good work, | want to publicly thank John Wiggins and Zeke Ried for
working hard to make the park bathroom look good again. | believe John sent out
pictures but if you haven't been out there or don’t know what they looked like
before, then you can’t appreciate what they look like now. They used to be dark
and a place you may or may not be comfortable going into. Now we have new
fixtures and everything is lit so nicely. We still plan to paint the floor, install some
landscaping around, and hopefully eventually add a nice mural to the back.
Museum Update — Not much to update unfortunately. | have repeatedly asked for
a timeline on when they expect to open to the public. | have repeatedly asked for
a board member list. | have repeatedly asked them to remove the sign that says
Cotton Museum in front but instead of removing that sign, they added a
permanently screwed into the door Cotton Museum sign. And finally, | have asked
when they plan to remove the display cases from the old library as it was supposed
to be temporary storage. | have not had any response to any of those items from
the only known board member, Sheldon Denning. With lack of response, | have
sent Mr. Denning a notice to remove the display cases from the old library by
Friday, April 17t.

Playground Update — We had a site visit from the playground company, and they
said the space was perfect without further modifications needed. Manufacturing is
still on pace for shipping on May 22". We are looking for more funding sources to
add fencing around the new playground in response to many requests of parents.
UNC Health Update — the UNC Health medical office land purchase is officially
back on track. Their board approved moving forward with the project. We
anticipate an official offer from them in the coming weeks. They will be ready to
get started as soon as possible once everything is agreed upon.



¢ Pole Attachment Agreements - Pikeville has long been without any sort of pole
attachment agreements for outside companies who use our utility poles for their
services. | have finally tracked down someone from Brightspeed who is working
in the area and we are beginning the process of organizing that agreement. | have
obtained copies of what other towns use. | need to do a pole inventory and then
figure out who has what on our poles so we can start gaining revenue from that
use.

¢ Last month after a storm that involved some straight-line winds which knocked
down limbs and a tree causing some localized power outages, our public works
crew was reported by a resident to the Dept of Labor for not safely removing a tree
from the roadway with a live power line on it. Fortunately, we had the pictures to
prove that the line on the tree was not a live power line, yet it was a small telephone
line and no danger existed. The Dept of Labor officially cleared the report and
thanked us for our work.

Grass Season Concerns:

-Wood Chipper — A belt has been ordered. Once installed, the chipper should be
back in service

-Surplus Vehicles — In the process of being sold

-Curb Cleaning — Not completed but is on the radar

-Landscaping — Weeds and grass around buildings needing attention

-Repaint Cemetery Sign- Fall project

Finance: None Wendy Holland

Police Report: See Attached Chief Jarman

Commissioner Thomas made a motion to amend the current vehicle policy as presented
(see attached) Commissioner Vail seconded. Motion carried 5-0.

Committee Reports:
GPIC has finished demo on the stage. Repairs should be completed before the July 4th

fireworks show.

Public Comments:
Kellie West — 115 Collingwood Drive, Pikeville
Mrs. West would like to see signs placed at crosswalks.

Commissioner’'s Comments:
Commissioner Vail stated the bathroom renovation was a nice improvement.

Adjournment:
Commissioner West made a motion to adjourn. Commissioner Vail seconded. Motion

carried 5-0.
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McKayla Alves, Mayor Wendy @plland, Town Clerk




