Minutes for Board of Commissioners Meeting
Pikeville Town Hall
6:00 pm, Monday, August 11, 2025

Present Commissioner Thomas, Commissioner West, Commissioner Langston,
Commissioner Deck, Commissioner King

Absent: Garrett Johnston, Mayor

Staff Present: Tim Biggerstaff, Town Manager, Hailey Kirby, Town Attorney, Rodney
Jarman, Police Chief, Wendy Holland, Town Clerk, Dylan Champion, Utilities Supervisor

Mayor Pro Tem Thomas called the meeting to order at 6:00pm.
Mayor Pro Tem Thomas gave the invocation.
Mayor Pro Tem Thomas led all in attendance in the Pledge of Allegiance.

Agenda Adoption:
Commissioner West made a motion to adopt the August 11, 2025, agenda adding
ordinance discussion to new business. Commissioner King seconded. Motion carried

5-0.
Approval of Minutes:

Commissioner West made a motion to approve the minutes for July 14, 2025.
Commissioner Deck seconded. Motion carried 5-0.

Old Business:

A. Museum Agreement Update Hailey Kirby
At the last meeting, Mrs. Kirby was going to reach out to the museum again
asking to meet so the agreement could be signed. Mrs. Kirby will update on any
progress as the museum has been ready for occupation for many months now.

Attorney Kirby has sent multiple emails requesting a response to set a date to

meet with the museum and has had no response.
Commissioner West made a motion for the museum to have an agreement in place
by September 1, 2025. Commissioner Langston seconded. Motion carried 5-0.

New Business:

A. Dennis Lewis Discussion — No subject matter stated
-Utility Billing



Mr. Lewis reported he had been informed of errors in utility billing. Mr. Lewis said
it was the town’s obligation to read utility meters correctly and bill correctly.

Commissioner Langston requested Mr. Lewis to contact citizens that had informed
him of billing errors and request permission to report their name to the town hall.

B. Cross Connection/Backflow Prevention Ordinance — Dylan Champion will present
this ordinance up for adoption and discuss its importance.

Dylan Champion met with Mike Houston (Rural Water) to discuss cross
connection/backflow prevention. The State of North Carolina requires towns to
have a backflow cross connection policy in place if there is five testable devices
on the water system. Customers would be responsible for installing the system
and having a yearly inspection. The ORC would gather the inspection reports and
input the information into the State database. The board has agreed to allow Tim
Biggerstaff, town manager, to hire an ORC to write a policy and handie reporting.
The responsibility would be shifted to a current town employee once that employee
has been certified.

C. Utility Pole Replacement — Booker Street — There are two poles that are rotten at
102 Booker St that aren’t emergency yet but could become as much anytime.

There is a utility line running through trees located between 102 & 125 Booker St.
which could cause damage during a storm. Southern Power has quoted $9,250
to replace both poles. There have been approximately three to four poles recently
replaced and there are close to fifty more poles in town that need replacing. The
town is researching available grants.

Commissioner Thomas made a motion to replace two poles on Booker Street.
Commissioner King seconded. Motion carried 5-0.

D. Ordinance Discussion — Update on some previous ordinance discussions
Tim Biggerstaff, Town Manager and Hailey Kirby, Town Attorney, will gather
examples of ordinances from other towns in regard to oversized vehicles and
RV'’s (campers). Information will be presented later.

Administrative Reports
A. Town Manager Tim Biggerstaff

s Congratulations to Chief Rodney Jarman who graduated from the NC State
Administrative Officers Management Program. This challenging and jampacked
program covers subjects such as Applied Research, Police Administration,
Constitutional and Legal Principles, Managing Police Behavior, and Retirement
Planning. As Class President, Chief Jarman gave a wonderful speech at



graduation in Raleigh making Pikeville proud and stand out on the map. He is the
first-ever graduate of the AOMP program in the history of Pikeville Police
Department.

Side by side sold and new staff golf cart needed.

Resolution from LGA for successful late audit appeal — No sales tax will be withheld
this year

Comprehensive Land Use Plan update — Carlton Gideon from the ECC is gathering
resources to begin work on our land use plan. In the meantime, he has suggested
we begin estabiishing our steering committee for the work on the CLUP. They
suggest 6-10 members made up of staff, elected official(s), planning board, and
various active community stakeholders. Chairperson Johnston and I will meet to
further discuss.

Electric Meeting with local small towns — Met with representatives from Lucama,
Stantonsburg, and Black Creek (Fremont was scheduled to participate as well but
did not show up). The purpose of the meeting was to discuss a possible future
opportunity to combine electric systems all together with the idea of saving
operations money while providing better service to our customers. Very little was
accomplished and some of the Wilson town elected officials had no idea Pikevilie
or Fremont had been invited as they were more interested in discussing other
power supply issues that only pertained those three towns. | let the managers of
those towns know that if they circled back and had interest in further discussions
that we would be happy to take part.

Wayne County Sewer Regionalization — our next meeting is scheduled for
Wednesday morning. We have not met as a group since May and they are
supposed to start bringing up actual numbers relevant to a regionalized system.
Code Enforcement Update — A report will be presented at the meeting as Brad has
been sick and out most of the week. Highlights will include a number of follow up
hearings were held for those who had not closed out previous notice of violations.
Many did not for the hearing so they received a certified letter stating at an
upcoming date their property would be inspected again and if not resolved would
result in fines. Of those that did attend, productive conversations were held with
clear goals stated. Several issues were resolved and abated prior to the hearings.
Brad also started sending out Notices of Violations for new cases around town.
For the new notices, we have a standardized triplicate form that is sent out stating
the violation and when we will be back for reinspection. For minor issues such as
leaving trash cans by the road too long, we obtained a type of sticky note notice to
place on the cans just as reminders.

Grant Work updates — Water Improvement work continues. The water tower work
was completed this past week and they are diligently working to get started on the
new water lines and lift station. Prep work continues for the AMI meters as
Ferguson and Black Mountain have discussed how software integration will work.
According to Ferguson, they have worked with Black Mountain software before



and foresee no issues. Sewer improvement work is still up in the air with McDavid
working with the state to sort through the various projects for solutions.

Baseball Field/New Restroom update — CRA has submitted plans for review. Once
we sign off, the project will be ready for bidding. How quickly that happens will
depend on any changes needed. We are hopeful to have the project bid out and
work beginning by the fall.

Slide Repair — after months of chasing a quote for repair of the broken slide in the
park, | finally received a quote from the slide manufacturer for $1960 for the
necessary replacement parts.

Public Works Update — We lost staff member this month which is tough to deal
with in the summer growing months. Dylan has been working hard with the water
and sewer day-to-day operations and helping coordinate the water improvement
projects. When he has time, he helps the crew with grass as much as possible.
John Wiggins has completed his training classes to gain his Collections
certification. Once he takes the test, he will become our state required backup
collections person. Currently we outsource that to Jeremy King. Dylan is
scheduled to attend sprayfield irrigation certification class the week of August 18",
We are required to have that certification as well and currently do not. Our newest
staff member, Garrett Smith is a hard-working young man who does whatever is
asked and off to a great start. | am set to interview candidates this week to replace
the vacant position. In the meantime, | am offering some overtime to staff because
we are so far behind on upkeep around town. In addition to the very important
weekly grass cutting at the park, along the train tracks, empty lot next to the old
library, lot next to the water tower, entrances to the spray field, entrances to the lift
stations, large area at the sewer plant, a difficult area known as the fall line along
the blue line ditch, and the spraying and weed eating that goes with it, the crew
handles yard debris (chipper is currently down and out for repair), daily spot clean
up, twice a week bathroom clean up, and numerous special requests that pop up
daily like meter turn on/off do to people moving in and out, pop up repairs needed,
truck and equipment repairs, etc.. This past week, the curbs along Big Daddys
were cleaned, large limbs cut back for traffic safety at Parks/Main Street, Ham
Street, and on Big Daddys Road, and replaced a starter on one of the trucks. This
is not a crew who sits around or rides the clock. They take great pride in making
our town look good, but right now it is an uphill battle. Our list of extra projects that
are of high importance to do asap include but are not limited to removing the grass
out of the playground and replacing the special mulch, bringing in gravel for the
walking trail and packing it down to make it look good and function better, remove
dead bushes from around the park, finish cleaning more curbs around town, taking
the grates off the storm drains where possible and physically cleaning them out as
much as possible, repairing the road with cold patch on Booker Street, and fixing
up the maintenance shop and surrounding area so the neighbors don’t have to
look at disorganized equipment. There are many other projects on the list for the
non-grass cutting season as well. | know we have our issues and that we are



behind where we need to be, but | will take this small crew over any crew in the
county as our little town looks very good in comparison to most. | am ultimately
not interested in just looking better than neighboring towns, but rather want
Pikeville to look the best it can in every way. Atthe moment, we are doing it with
a significantly smaller staff than anywhere else in the county. Next budget season,
| am going to budget in another crew member if at all possible as have enough
work for a 5t person all year round.

E. Finance Wendy Holland
The July income statement does not include Fund 61 (Regional Economic
Development Reserve Grant) and Fund 49 (water and sewer) grants. Balances
for these funds do not automatically roll forward in Black Mountain. Allision
Speight w/NCLM will be assisting in importing these figures.
Revenue was received in the amount of $4,400 for gaming machines. The yearly
fee is $200 per machine.
Yearly subscriptions, property and other liability insurance and workers
compensation fees are reflected in the July statement.
Due to rules in the new personnel policy, police department full-time wages
increased in the month of July.
Danna Layne (Nunn Brashear), Allison Speight (NCLM) and Beverly Stroud will
be in the office on August 27, 2025, to work on the financials for FY 23/24.

Commissioner Thomas made a motion to amend the General Fund increasing
appropriated fund balance and Powell bill expenditures $34,900.00 for FY 24/25.
Commissioner West seconded the motion. Motion carried 5-0.

Commissioner Thomas made a motion to amend the General Fund increasing
appropriated fund balance and Powell Bill expenditures $13,000.00 for FY 25/26.
Commissioner Deck seconded the motion. Motion carried 5-0.

F. Police Report - See Attached Rodney Jarman

Committee Reports: None
Public Comments:

James Holden — 153 Booker Street, Pikeville _ _
Mr. Holden reported a hole in the road in front of his house and a streetlight needing

repair.



Dennis Lewis- 770 Perkins Road, Pikeville

Mr. Lewis hoped everyone enjoyed the Freedom Fireworks show. Next year will be the
250t anniversary of the Country which will increase supply and demand for firework
shows. Mr. Lewis will be able to provide a quote for show materials but expenses for tariff

fees is unknown.

Mr. Lewis would like to see the Police Department upgrade to Beretta 1301’s. He feels
the Beretta is the best shotgun made for its purpose.

Mr. Lewis does not want anyone to think he fears who is sitting in the mayor’s seat and
that during public comment he will say what he wants when he wants and there is nothing
that can be done.

Tim Wilson — 116 SW RR Street, Pikeville
Mr. Wilson publicly thanked the town staff for responding to his concern over water issues.

Paula Holden — 153 Booker Street, Pikeville

Ms. Holden thanked Tim Biggerstaff, town manager and commissioners for addressing
the issues on Booker Street.

Commissioner’s Comments: None

Closed Session — Personnel Discussion

Commissioner West made a motion to go into closed session. Commissioner Deck
seconded. Motion carried 5-0.

Adjournment:

ing made a motion to adjourn. Commissioner West seconded. Motion
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