Minutes for Board of Commissioners Meeting
Pikeville Town Hall
6:00 pm, Monday, December 8, 2025

Present: Mayor Johnston, Commissioner Thomas, Commissioner West, Commissioner
Langston, Commissioner Deck, Commissioner King

Staff Present: Tim Biggerstaff, Town Manager, Jonathan “Jay” Falk, Town Attorney,
Rodney Jarman, Police Chief, Wendy Holland, Town Clerk

Mayor Johnston called the meeting to order at 6:00pm.
Mayor Johnston gave the invocation.
Mayor Johnston led all in attendance in the Pledge of Allegiance.

Agenda Adoption:
Commissioner Deck made a motion to adopt December 8, 2025, agenda adding
appointment of Mayor Pro Tem to new business. Commissioner King seconded. Motion

carried 5-0.
Approval of Minutes:

Commissioner Thomas made a motion to adopt the minutes for November 10, 2025, and
closed session minutes from August 11, 2025, with the correction of Steve West being
absent at the November 10, 2025, board meeting. Commissioner Langston seconded.
Motion carried 5-0.

Old Business: None

Swearing in of New Board Members

Representative John Bell was present and performed the swearing in of the following:
Mayor McKayla Wallace Alves

Commissioner Randy Langston

Commissioner Raymod Deck

Commissioner Tim Wilson
Commissioner Blake Valil

moow»

New Business:

Commissioner Steve West made a motion to appoint Blake Vail as Mayor Pro
Tem. Commissioner Wilson seconded the motion. Motion carried 5-0.



A. Planning Board’'s Recommendation of the Booker Street Development —
Property Owner Mike Nedriga has owned the plot of land at the very end of
Booker Street that is currently undeveloped for a number of years with the idea
of developing the area. He came to the planning board a few months ago with
a presentation for a development on his land that includes up to 20 single-family
homes. He would be required to pay for road and new utility infrastructure and
has mentioned he would like to annex the property into Pikeville. Currently that
would be through a satellite annexation, but we are working on plans to annex
the property adjacent to Mr. Nedriga’s property meaning it would be contiguous
annexation. Mr. Nedriga's request to build 20 homes does fit into our current
sewer capacity ability at this time and does not take away from the other two
current developments in progress (Tim Teachey’s 70 home development and
RRT’s Phase 1 20 home development).

Planning Board Joanna Johnston

The planning board recommends conditional approval of the proposed
subdivision subject to the conditions written in the letter presented. (see
attached)

The board agreed to table the decision until the January 12, 2026 board
meeting.

B. Penny Policy — With the government shutting down penny production,
businesses are having to figure out how to proceed. Wendy and | have
discussed pros and cons of various ideas but Wendy will discuss details on
what we think is the easiest policy we need to put into place so everyone
(customers, staff, and board) is on the same page as we endeavor this new
concept.

Commissioner Wilson made a motion due to the discontinuation of the penny
by the Federal Reserve to round utility payments up to the nearest nickel and
the credit balance will be carried forward. Commissioner Deck seconded.
Motion carried 5-0.

C. Medical office on 117 — UNC Health is looking for land to build a new medical
office and there initial reports are that they really like the 1.8-2 acres of town-
owned land on 117 that is in front of our sprayfield. They have asked if we are
serious about selling and what that sale price would be. | need permission from
the board to move forward to get an appraisal on that land in order to determine
fair market value as we cannot sell it less than that if we are selling it privately
for the purpose of economic development. Happy to answer questions that the
board may have.

The board agreed to move forward with obtaining an appraisal of the 1.8-2
acres of town-owned land on 117.



D. Overview conversation of the future of town hall/police department — We have
talked about ideas several times over the last year, but here are our options as
it stands:

a. Town Hall stays in its current location in Dees Memorial Park, and we
actively look to lease or find the right business to sell the old library
property. | have been approached by a local business owner that
wanted to explore the idea of a steak house restaurant, but | haven't
heard back from them in a couple months.

b. Move town hall to the old library allowing the current town hall building
to return to a community center that could be rented out. Last year's
estimate to renovate the old library for town hall/pd was approximately
$50,000. If desired, the board could approve that out of the fund balance
(town money sitting in the bank) or | could continue to look for grants to
help with that cost.

c. Make long term plan for funding new building downtown where the
current maintenance shop is located. That would require very roughly
$2-3 million for regular town hall/pd or upgrade to previously discussed
plans that include auditorium for $10+ million. Probably wouldn’t be able
to fund something like that strictly through grants but long-term financing
options are available if our financials are strong enough. That would
leave the old library for us to lease or sell or move town hall there
temporarily until funding is made available for a new building.

Further discussion of the future of town hall/police department will be addressed
during a future workshop.

Commissioner Wilson made a motion to change town attorneys from Hailey Kirby
to Jay Falk. Commissioner Vail seconded the motion. Motion carried 5-0.

Administrative Reports:
A. Town Manager Tim Biggerstaff

s Christmas Parade, Tree Lighting, and Christmas Party follow up

Tim Biggerstaff, town manager, recognized Chief Jarman and Natalia Lanscaster
for the excellent work they put into the Christmas parade and tree lighting.
The town’s Christmas Party will be held on December 11, 2025, at John’s Grill.

e Code Enforcement Report
o Per Brad:
= 8 new Notices of Violations issued this month
= 2 NOV were repeat notices
= 6 abatements by owners/residents, 1 abatement by the town (towed
junk vehicle)



» 3 fines were re-issued

Grant Work Updates — Work continues on the water line replacement around town.
As you may have noticed they have finally patched and paved the streets along
RR. Still working to finalize tying in new water lines and cutting off old which is
why you continue to see small amounts of water where that needs to happen.
Water meter replacement project is at a standstill based on the state not releasing
funds to pay the contractors. We (McDavid and | have done everything in our
power to push the state to do what they need to do but they have a new system
that seems to have some flaws. | can’t blame contractors for not working for free
but hopefully these issues will get resolved asap and work can continue.

As for the sewer work, contracts are still at the state level for approval which is
expected as that does take time. We continue to ask the appropriate questions in
hopes of pushing those plans/contracts through the process.

Park project update is that bids for the ballpark and new restroom are due
tomorrow (Tuesday, Dec. 9t). Based on lots of conversations, | do believe we will
receive the necessary amount of bids to be able to move forward and award those
contracts. The big question looms is what those contract numbers look like
compared to our budget. We are in the hands of a good design team with CRA
and Andy Cruickshank so | believe we will be able to get the most for our money.

Trey Gurley — McDavid & Associates

Funds have not been received from DWI for the water line replacement project.
Contractors will resume work once funds are received.

TA Loving is the contractor for the town’s sewer project. A preconstruction meeting
is being arranged which should begin in January.

Biggby Coffee is hoping to open as soon as possible which she still has hopes that
it will be before Christmas. She is waiting on several things that are outside of her
control, but is pushing hard. | took a tour of the property last week and | am excited
to have this new business opening here in Pikeville. She does plan to hold a grand
opening and hopefully some town officials will be on hand to support her endeavor.
Still trying to talk to as many people as possible to promote Pikeville’s business
opportunities like major gas/convenient store operators, downtown property
owners of potential opportunities, and the medical office.

Attended an online class through the UNC School of Government called
Development Finance Toolbox. The 3-day class was full of information on how to
finance various levels of capital projects. | do feel as we move forward that we
need to take a look at what our plan should look like. The upcoming Land Use
Plan will help guide that, but in the short term, | would love to schedule a work
session for this new board just to talk through some of these short-term visions
and where we want to go in the coming years. We have growth coming so that
creates opportunities that need to be properly thought out.



o We are still on track for an intern starting in mid January from CB Aycock to help
with community relations/social media. We are excited to get that started and
believe that will greatly impact how information is sent and received.

e Finally, would like to schedule a new board training class with Melonie Bryan from
the Local Government Commission for January. She has agreed to come and do
an hour and a half presentation and answer any questions the board may have.
Once that is scheduled, | will get that sent out. Also, all newly elected officials will
have to take an online ethics training class so | will set that up as well and get you
that information.

Finance Wendy Holland

Notification has been received from Craft Brothers that burial fee rates will increase
effective January 1, 2026. Based on the town’s ordinance, opening and closing rates
will be as follows: $425 — URN; $500-Under 4ft long; $825-Over 41t long;
Disinterment(removal) $825.

A budget amendment was requested to move funds reimbursed for previous vests
purchased in the amount of $1,500.00 to uniforms in the police department.

Commissioner Deck made a motion to increase miscellaneous revenue in the general
fund $1,500.00 and increase uniform expense in the police department $1,500.00.
Commissioner Wilson seconded the motion. Motion carried 5-0.

Commissioner West and Commissioner Deck will sign checks for the town.

Police Report Rodney Jarman
See Attached

Committee Reports: None

Public Comments:

Kellie West — 115 Collingwood Drive, Pikeville

Wreaths across America will be held at the Pikeville Cemetery Saturday, December 13,
2026, at 12:00pm. Mrs. West recommended everyone attending.

Commissioner’s Comments: None

Adjournment:

Commissioner West made a motion to adjourn. Commissioner Langston seconded.
Motion carried 5-0.

UMKan Ay ﬁfﬂ%é lleac!
McKayla Alves, Mayor Wendy Holland, Town Clerk




