Minutes for Board of Commissioners Meeting
Pikeville Town Hall
6:00 pm, Monday, February 9, 2026

Present. Mayor Alves, Commissioner Wilson, Commissioner West, Commissioner Deck,
Commissioner Vail

Absent: Commissioner Langston

Staff Present: Tim Biggerstaff, Town Manager, Jonathan “Jay” Falk, Town Attorney,
Rodney Jarman, Police Chief, Wendy Holland, Town Clerk

Mayor Alves called the meeting to order at 6:00pm.
Mayor Alves gave the invocation.
Mayor Alves led all in attendance in the Pledge of Allegiance.

Agenda Adoption:
Commissioner West made a motion to adopt the February 9, 2026, agenda.
Commissioner Vail seconded. Motion carried 4-0.

Approval of Minutes:

Commissioner West made a motion to adopt the minutes for January 12, 2026.
Commissioner Deck seconded. Motion carried 4-0.

Old Business:

A. Continuation of Ordinance Conversation — Jay is scheduled to present the new
ordinances based on last month’s conversations and wishes from the board. |
believe the board will need to approval as written but can’t vote until a public
hearing is scheduled which can be on the same night as the vote.

A public hearing will be held at the March 9, 2026, board meeting for the
ordinances discussed.

B. Grant Money Discussion Continued — Last month the board approved the ball
field project, bathroom renovation, and stage renovation money from the
legislative grant. We are making progress on those items although the weather
put a short delay on it. Wanted to revisit the remaining money this month for
further conversation. | wanted to present the board with the idea of using most of
the remaining grant money plus money from the town’s fund balance to go ahead
with a new playground this year. | was planning on applying for a state recreation
grant but found out we don’t have one of the many components they look for in
that application which is a parks and recreation/town masterplan. We will have



one in the form of a land use plan by late summer or early fail, but not the
information needed to apply by the May 1%t deadline meaning we would have to
wait another year for that application. That grant is a 50/50 matching grant
anyway so eventually the town would need to supply matching money from the
fund balance if awarded. | reached out to two playground equipment companies
and we have two quotes, the first is a nice design for $143,000. The second
rendering came with a price tag of $235,000. | will include details of both options
and keep in mind either option can be improved or cut back on depending on what
a budget looks like for the project. | don't expect the board to move quick with a
vote immediately on this but wanted to present it as an option. We may want to
wait until we have a full board again and make sure everyone feels good about
the state of finances for the town before voting to approve anything. | will have
printouts of funds to include what's projected left of the grant money which will be
over $100,000+ as well as town financials to look at. Maybe it is another item to
be thoroughly vetted and discussed at the training session on the 24t or at the
March board meeting.

Tim Biggerstaff, town manager, will gather additional information on the
playground equipment. There will be further discussion at the training/work
session on February 24, 2026.

New Business:

A. Vacant Commissioner Seat Discussion — Randy Langston submitted his letter of
resignation to the board last week. It will be up to the remaining board to appoint a
new commissioner in that seat until the November 2027 election occurs. There are
few rules for how the board can choose the appointee as long as the process is public
and voted on by the board. In the past, we have used the most recent election’s
results and asked the person who received the next highest vote count for that seat
if they are still interested and would like to serve. Another time, the board simply put
out a call to the public asking anyone interested to attend a board meeting to
announce their interest. At some point, the board will call for a vote on a nominated
person to complete the process. There is no harden timeline but for the sake of good
representative government the process should be completed in a timely manner.

The vacant commissioner seat will be publicized and the deadline for applications will
be March 2, 2026. The board will make a selection for the open seat at the March 9,
2026, board meeting.

B. Freedom Fireworks — GPIC leader and extremely dedicated volunteer, Natalia
Lancaster will address the board to discuss the upcoming fireworks show at the end
of June. As you know, fireworks are expensive and there are pros and cons but we
also know this show puts Pikeville on the map every year attracting 6,000-8,000
visitors who bring good money and good will to our little town.



Natalia Lancaster inquired whether the town would contribute to the Freedom
Fireworks Show. The expense for the show this year will be $12,500. The board
agreed to review finances before making a decision.

C. Sweepstakes/Gaming Establishment Ordinance Changes/Updates — In discussion
with Chief Jarman and Brad Shackelford, our current ordinances offer some
confusion as we have two different ordinances overseeing sweepstake type business
and gaming establishments. There are two types of gaming establishments in town
and we want to combine our ordinances into one clear policy encompassing all
gaming establishments. In town we have a sweepstakes business with 20-30
machines in which the vast majority of their income is from those machines. That
business and any other sweepstake business that wants to open is subject to location
restrictions, passing background checks, established hours of operation, and a
special business license in which the owner pays $200/year/machine to the town.
There are other businesses in town that have a few machines in their business that
are not subject to the same rules or policies. We hope to establish one ordinance
that defines which type of business is subject to all of the restrictions and what the
threshold for number of machines can be before it becomes that type of business
subject to restriction. We suggest setting a limit of 3-4 machines per business.
Anything over that amount becomes a sweepstakes subject to those ordinance
restrictions. We also recommend that every machine in town be required to pay the
$200/year/machine fee to the town in fairness to all. Furthermore, | would like to add
one additional restriction to any new sweepstakes business in the form of keeping a
distance from any residence in town of 200 feet. Currently we require them to be at
least 200 feet from churches, schools, and daycares. | would like to add residences
as well.

Tim Biggerstaff, town manager, will work with Jay Falk, town attorney to present a
sweepstakes/gaming establishment ordinance change/update.

Administrative Reports:

Town Manager Tim Biggerstaff

» Town survived two winter storms this month. Power stayed on in large part
because of the tree trimming that was completed last year. Did have some water
pipes burst around town but none were municipal pipes. Thanks to our police
department for continuous coverage throughout both extended weekends helping
make sure Pikeville residents were well taken care of.

e Spray field update — We had been looking at bringing in someone new to farm our
spray field but NC law and specifically Wayne County require notice given to
current farmer by December 1%t of each year so we will continue with our current
lease operator at this time.

¢ Water System grant work is well beyond the halfway point of completion. Main
Street/Railroad Street work just has a few loose ends to finish up. They are



currently engaged in work on Booker Street. And, the new building at the sewer
plant will be finished before long.

Sewer grant work is scheduled to begin soon. There is a pre-construction meeting
scheduled for the upcoming week.

Other grant work — ball field contract has been awarded and we will meet with
Barbour Brothers on Friday for a pre-construction meeting. | am working with John
from our public works team to make a plan for upgrading the old bathroom. Jarman
and GPIC are going to move forward with stage renovations once we get some
decent weather to work with. We believe we can get materials and do even more
for the stage with a budget less than the guote we received from a local contractor.
That will be because of the generous nature and dedicated volunteers from the
folks with GPIC.

Main Street USA — They are a group dedicated to improving main streets across
the country. Brad and | are scheduled to meet with their representative on
Tuesday, Feb. 17'" to learn more about what they offer. Also, Brad is booked to
attend the NC Main Street conference being held in New Bern in March. Itis a 2
day event full of speakers on a variety of topics on how other people have improved
their main streets and developed their downtown areas.

Feb. 24" — We are scheduled for a board training class with LGC representative,
Melonie Bryan. Really looking forward to having her share her knowledge and
experience with the board and answer any questions. Hope everyone can make
it that evening.

The interns have gotten off to the great start. Having said that, the weather has
definitely played a big part in their scheduling recently. They are currently focused
on going through our website to determine what is useful, what is not needed, and
what is missing. A big part of what they are going to do is get our website ADA
compliant.

Utility pole replacement — In the last month, we have replaced 4 utility poles that
were rotted and in desperate need. 2 were approved by the board last year and 2
were emergency replacements. Once | get those invoices paid out, my intention
is to see what's left in the budget for this year and try to get several more replaced
before the fiscal year ends. Last year i was able to put a good amount into those
line items for replacement but don't want to use up that money until the second
half of the year to make sure we survive hurricane season and such. We have an
awful lot of poles that need replacing and it is high on my priority list to get them
done as quickly as our resources allow.

Budget season is upon us. At this time, | am asking department leads to get me
their needs vs wants list for the coming year. From there, 1 will start to put together
some general numbers as a starting point for discussion. What | need from the
board is input on what you want in this year's budget because ultimately it is your
budget. | am just the person who puts everything together and presents it and
eventually the caretaker of that budget once approved, but what goes into the
budget is the will of the board each year. We can discuss it further on training



night, but the board can call a special work session meeting and hammer out
issues, call for a retreat as larger cities do where we meet somewhere special just
to go through budgetary issues, or whatever is best for this board. | would love for
that to happen in March. Many larger cities/counties do their retreats in
January/February, but our budget isn't huge and many of the parts are negotiable,
so we tend to put our budget together in March and April and finalize in May. Some
of the issues for discussion are typically utility and tax rates, salaries, and special
projects.

Finance Wendy Holland
The town has three USDA loans with a maturity date of June 2060.
(204K, 500K and 1,527K)

Adjusting entries for FY24/25 have been received from Beverly Stroud and Danna
Layne w/Nunn Brashear will be setting a date for onsite work.

Tim Biggerstaff announced that Josh Mozingo has resigned from the planning board.
He served in the ETJ position.

Police Report Rodney Jarman
See Attached

Committee Reports:

GPIC — Chief Jarman
Chief Jarman presented a picture of the future stage. The remodel will include trex
decking, lighting, built in speakers, retractable movie screen and concession stand.

Public Comments:
James Holden — 153 Booker Street, Pikeville
Mr. Holden requested to be notified of any disruption in water service. He also inquired

about the after-hours contact number.

Kellie West —- 115 Collingwood Drive, Pikeville
Mrs. West likes the idea of a solid surface for the future playground and would like to save

some of the old playground or move it.
Commissioner's Comments:

Commissioner Deck would like to see the town decorated for the 250th anniversary of the
country and 135" anniversary of the town.

Commissioner Vail agreed a solid surface for the future playground would be well worth
the money and is excited in the direction the town is going.



Mayor Alves has heard many people talking about the town having a splash pad. She
would like to see a visual and know the cost.

Closed Session - Legal
Commissioner Deck made a motion to move into closed session. Commissioner Vail
seconded. Motion carried 4-0.

Adjournment:
Commissioner Wiison made a motion to adjourn. Commissioner Deck seconded. Motion
carried 4-0.
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McKayla Alves, Mayor Wendy Holland, Town Clerk




