Minutes for Board of Commissioners Meeting
Pikeville Town Hall
6:00 pm, Monday, January 12, 2026

Present: Mayor Alves, Commissioner Wilson, Commissioner West, Commissioner Deck,
Commissioner Valil

Absent. Commissioner Langston

Staff Present: Tim Biggerstaff, Town Manager, Jonathan “Jay” Falk, Town Attorney,
Rodney Jarman, Police Chief, Wendy Holland, Town Clerk

Mayor Alves called the meeting to order at 6:00pm.
Mayor Alves gave the invocation.
Mayor Alves led all in attendance in the Pledge of Allegiance.

Agenda Adoption:
Commissioner Wilson made a motion to adopt the January 12, 2026, agenda.

Commissioner Deck seconded. Motion carried 4-0.

Approval of Minutes:

Commissioner Deck made a motion to adopt the minutes for December 8, 2025.
Commissioner Vail seconded. Motion carried 4-0.

Presentations Chief Jarman

A. Friends of the Fur Recognition
Chief Jarman presented Friends of the Fur sponsors with challenge coins and

certificates of appreciation.

B. Citizen Award Recognition
Nick Castaligione was presented with the citizen of the year award.

C. Department Yearly Award Recipients
Chief Jarman presented officers with award certificates.

D. Wayne County Chamber of Commerce Todd Walker
Todd Walker- President of the Wayne County Chamber of Commerce
The Chamber would like to see Pikeville grow and be a part of Pikeville’s future.



Old Business:

A. Booker Street Development — This issue was held over from the last board meeting
in  December. Property owner Mike Nedriga has presented the town with a 20 single
family home lot development that sits at the end of Booker Street. Based on the
recommendation presented in December by the Planning Board Chairperson, | am of the
same agreement that the board should move forward with approval for the development
with the conditions listed. My hunch is that the current owner may decide to sell the
property once approval has been issued and we want to make sure any new owner is
aware of the conditional approval, mostly that being annexation if they want town utilities
extended to the new development. | have provided the attached letter from the Planning
Board that was presented in December. A motion and vote is needed if the board decides
to take up this matter in this meeting.

Commissioner Deck made a motion to approve the Booker Street Development pending
the conditions presented by the planning board. Commissioner West seconded. Motion
carried 3-0.

Commissioner Wilson, member of the planning board, abstained from voting.

B. Previous Ordinance Ongoing Discussion — earlier this week, the framework of the
previously heavily discussed new/updated ordinances were sent out. The previous board
had been working on those for quite a few months, but we are still missing details within
those ordinances for the attorney to officially write them up, proceed with a public hearing
on the new/updated ordinances for the public to voice opinions, and finally a vote by the
board. At this meeting, the board needs to decide those missing details with the idea that
the attorney can complete the work needed and a public hearing and vote can be
scheduled next month.

Jay Falk, Town Attorney, presented the board with proposed ordinances. The board
reviewed the ordinances presented and discussed changes. Attorney Falk will present
the updated ordinances at the next town board meeting.

C. Electricities Discussion — Mr. Dennis Lewis, town property owner but lives outside of
town, has asked to addressed the board regarding his concern with the Electricities
contract. An email was sent out earlier this week with some background on Electricities.
In this format Mr. Lewis does not have a specific time limit but can be asked to stay on
point with his subject. Again, Electricities and our future with it does need to be addressed
and | am beginning to work to find options and alternatives so by fall of 2026 this board
will have enough information to make good long-term decisions for Pikeville. That
deadline seems to be middle of 2027 for a decision but according to the contract, service
will continue until Dec 2035 no matter our decision. | will suggest our attorney once again
take up this contract matter to make sure we know all of our obligations and options.
Electricities is full of wonderfu! individuals who run that company but they push back with
deep pockets of legal teams if they have avenue to stop us.



Mr. Dennis Lewis advised the board against renewing a future contract with Electricities.
New Business:

A. Ball field Project/Grant Money Plan of Action — The board will need to decide how to
spend the remaining funds as we have less than 6 months remaining before the
unspent money has to be returned to the state. | sent out detailed information on the
ball field and new restroom bid as well as several options and the projected cost of
those various options. My suggestion is to move forward and award the ball field
project to the lowest bidder which is Barbour Brothers (local) and then make a final
plan of action on how the rest of the money is to be spent. It is critical to award that
bid so they can start asap. As for the remaining balance of the grant, | need to send
the state the new budget for each project and get their approval and that typically
takes a week or so. If the board agrees to a plan at this meeting, we will have no
problem getting all of the money spent and | feel like no matter what is decided, the
residents will be able to see some nice additions or improvements.

Commissioner Deck made a motion to award Barbour Brothers the ballfield contract
base price of 535K, w/listed add-on options: bleachers, sideline fencing and concrete
pads. Commissioner Vail seconded. Motion carried 4-0.

Commissioner Vail made a motion to approve moving forward with remodeling the
park restroom. Commissioner Wilson seconded the motion. Motion carried 4-0.

Commissioner Deck made a motion to move forward with renovation of the stage at
the best price. Commissioner Wilson seconded the motion. Motion carried 4-0.

B. Planning Board Nominees — It is my understanding that we have two people that have
expressed interest in joining the planning board. Katie Chedwiggen, long time
Pikeville resident, former town staff member, and currently on staff at the Wayne
County Planning and Inspection Office. And, Terry Wallace, another long-time town
resident and owner of several properties in town. Both would be excellent additions
to our planning board. A commissioner will need to formerly nominate each to the
board and a board vote would be needed thereafter.

Commissioner Wilson nominated Terry Wallace and Katie Chedwiggen to serve on
the planning board. Commissioner Vail seconded the motion. Motion carried 4-0.

C. Downtown Business District Ordinances — Code Enforcement Officer, Brad
Shackelford has been working to see what other local town/cities are doing with their
downtown areas specifically with the vacant buildings. Attached is a summary of his
findings so far. Because there is so much on this agenda already, we don't need to
take the time to work through a new ordinance this month, but hopefully this is the
start of good conversation so that we can be prepared in February to begin putting
some of these ideas on paper and moving towards a better downtown in the process.



Brad Shackleford, code enforcement officer, presented the board with his findings of
downtown properties. He gave recommendations on possible ordinance changes to
promote upgrading properties and growth downtown.

. UNC Health Land Purchase — As we know, UNC Health is looking land to build a new
medical office and wants to stay in the Pikeville area, especially 117. The town owns
property along 117 that currently is used as extra farmland for our sewer spray field
but not obligated for such use. UNC Health at this point is extremely eager to move
forward with purchasing the property from the town. In order for us to do so, | needed
to get a current appraisal because we cannot sell it privately for less than market
value. The board can set the price beyond that value, but we can’t appear to give
sweetheart deals, especially when we aren’t selling in an open auction. We can sell
privately for the purpose of economic development, which should easily fall under that
category to keep those medical jobs in Pikeville. At this meeting, | need the board to
agree to the idea of selling that property to UNC Health and agree to a price. From
there, | will let UNC Health know that price and then turn it over to the attorneys to
handle that process. It is important to know that any money generated by the sale of
that property will have to be used to pay back the USDA loan used to purchase that
property so we won't see benefit of that sale directly but you can’t argue on keeping
a medical office in town and lowering town debt.

Commissioner Wilson made a motion requesting UNC Health to make an offer on the
property located on 117 and notify them of comps in the area. Commissioner Vail
seconded. Motion carried 4-0.

. Town Hall Business Hours/Staff Work Schedule Benefit — | would appreciate this
board taking a look at potentially adjusting town hall hours while offering a cost free
benefit to staff. The proposal is Town Hall extends hours from Monday through
Thursday from 8am-5pm to 7:30am-5:30pm, giving residents time before and after a
regular workday to come in. On Fridays, the hours would be 7:30am-11:30am giving
our small staff an added benefit that many small towns already are offering. These
days utility bills can be paid online, via bank draft, or left in an envelope in our secure
drop box. If emergencies popped up on Friday afternoon, it would be the same after-
hour protocol as any other after hours time. Small towns can’t compete with larger
towns/cities salary ranges, but can offer this sort of perk with minimal impact. Current
towns operating under adjusted schedules include LaGrange, Fremont, Lucama,
Grifton, Mount Olive, and Snhow Hill.

Commissioner Vail made a motion to adjust town operating hours (Mon.-Thur. 7:30-
5:30 / Fridays 7:30-11:30). Commissioner Wilson seconded. Motion carried 4-0.



Administrative Reports:

Town Manager Tim Biggerstaff

Events Recap — Thanks to everyone who attended the Wreaths Across America
event at Pikeville Cemetary on December 13t. As always, a wonderful and
touching ceremony to honor those who served and Mayor Alves represented the
town well. Also, thank you to all who were able to attend the Christmas party.
Based on feedback, | think it was a big hit and everyone had a great time. Wil
plan again for next year and maybe even add some light-hearted awards or have
Wendy sing karaoke for us.

The community relations interns are scheduled to begin this upcoming week and
will continue weekly through May. We have three very talented students who have
excellent backgrounds and can't wait to get started. Their first task will be to get
our website fully updated and find ways to improve how information is distributed
as well as how feedback is received. They will then proceed to look for ways to
tell the town’s story through several social media avenues like Facebook,
Instagram, etc. The goal will be to share our town and the stories within through
social media whether it is highlighting new businesses, work being accomplished
in town with grant money or otherwise, or just interesting resident stories or history
facts about Pikeville. We want to get away from social media just being the home
of meeting or bad news announcements and tough feedback. Sometimes those
things happen but there is always light to shine on the good stuff as well. We also
want our official town website to be a one stop shop for all town information.

New Playground Progress — With all of the talk about balfields, the next big focus
is on a new, bigger, more inclusive playground. Currently | am working with the
group at Playworld to put together a design that will meet our needs and hopefully
exceed expectations. This has to be the first step in order to understand pricing
and cost. Unless a big bundle of money falls in our lap prior, | plan to submit a
PARTF grant application which is due May 1%t. That grant is through the NC Parks
and Recreation and is a 50/50 matching grant meaning the town has to be willing
to match whatever amount we are asking for. | should have a good idea of some
design options and dollar amounts attached by the February meeting so the board
can make decisions accordingly.

Land Use Plan Progress — We met with the staff of the Eastern and Piedmont
Council of Govt for the kickoff event in December which went very well. We have
our next meeting scheduled next week and have a community survey on our
website that goes with the Land Use Plan. Will add that survey on social media
and have physical copies in the lobby.

Refrigerator magnets — Going to have good old fashion refrigerator magnets made
for all town utility customers with the emergency contact number and other
information so when something happens it is easily accessible. Will mail out with
bills and have some in the office for pickup.



e Spray field Farm Lease — We are required by NCDEQ to have a cover crop growing
on our sewer spray field every year. We lease the land to a local farmer. Our local
farmer has leased the land for a number of years, but we need to renew a contract
especially if we sell a small part of the land within the lease so we are looking for
interested farmers who may want to tend that land this year. | plan to sit down with
the previous farmer soon but would like to have an idea if there are other’s
interested prior to that conversation. There are restrictions on what can be grown
on the land, but if you of a local person please send them my way.

o Public Works — Staying busy with lots of winter projects like cleaning curbs on 117,
taking down Christmas lights, and tearing down the old barn on the spray field that
wasn’t of use. Upcoming plans include some work around the park including
cutting back trees, some rehab work on the small ball field dugouts, and trying to
solve the washout problem on the walking trail in front of the bathroom. Dylan has
the sewer plant operating at a much higher level as he continues to solve ongoing
issues that have been present for years. His new building at the plant which will
serve as a small office and lab is underway and shouldn’t take too much more time
to have it ready. Our long term goal is to fund a new metal building to be placed
in the same area that will be the new home base for public works. Just one of
many projects that | need to find funding for in the coming year.

Finance Wendy Holland

Commissioners were provided with a list of bank accounts held by the town and a
current profit loss statement.

Police Report Rodney Jarman
See Attached

Committee Reports: None

Public Comments:

Nick Castaligione — 600 W. Main Street, Pikeville
Mr. Castaligione expressed concerns over the town’s proposed motor home ordinance.

Dennis Lewis — 770 Perkins Road, Pikeville

Mr. Lewis stated the Cemetery is the town’s responsibility and money should be set aside
for perpetual care.

Kelly West — 115 Collingwood Drive, Pikeville

Mrs. West would like to see funds spent on the playground and park before moving town
hall downtown.

Commissioner’'s Comments: None

Closed Session — Legal



Commissioner Wilson made a motion to move into closed session. Commissioner West
seconded. Motion carried 4-0.

Adjournment:

Commissioner Deck made a motion to adjourn. Commissioner Wilson seconded. Motion
carried 4-0.
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McKayla Alves, Mayor Wendy Holland, Town Clerk




