Minutes for Board of Commissioners Meeting
Pikeville Town Hall
6:00 pm, Monday, January 13, 2025

Present: Mayor Johnston, Commissioner Thomas, Commissioner West, Commissioner
Langston, Commissioner King, Commissioner Deck

Staff Present: Tim Biggerstaff, Town Manager, Hailey Kirby, Town Attorney, Wendy
Holland, Town Clerk

Staff Absent: Rodney Jarman, Police Chief

Mayor Johnston called the meeting to order at 6:00pm.

Mayor Johnston gave the invocation.

Mayor Johnston led all in attendance in the Pledge of Allegiance.

Agenda Adoption:
Commissioner Deck made a motion to adopt the agenda. Commissioner Thomas

seconded. Motion carried 5-0.

Approval of Minutes:
Commissioner West made a motion to approve the minutes. Commissioner Langston.
seconded. Motion carried 5-0.

Public Hearing -Rezoning Request for Booker Street
Mike Nedriga with Capital Properties of NC, Raleigh, NC requested to rezone the property
Booker Street Unincorporated to R6. Plans are to build approximately fifteen homes.

A. Public Comment: None

B. Planning Board Recommendation
Joanna Johnston, Planning Board Chairperson, recommended moving forward
with rezoning the property Booker Street Unincorporated to R6.

C. Board Vote
Commissioner Thomas made a motion to approve rezoning the property Booker
Street Unincorporated from RA20 to R6.(103603057199) Commissioner Deck

seconded. Motion carried 5-0.

Old Business:

A. Charter Amendments — Vacant Seat Timeline/Recall
- Continue the discussion on possible charter amendments
o Guidelines and timelines to replace a vacated commissioner seat



o Guideline for Recall Election of Town Officials — Examples from 3 other
municipalities attached for reference

Hailey Kirby, Town Attorney, stated there needs to be a discussion over whether
commissioners want her to reach out to legislation to possibly take steps in amending the
town charter. The changes would include a recall of elected officials and allow for the
replacement of vacated commissioner seats.

Commissioner Thomas made a motion for town attorney Hailey Kirby, to contact the state
legislature and investigate options for updating the town charter. Commissioner Langston
seconded. Motion carried 4-1. Commissioner Deck voted against the motion.

New Business:
A. Eddie Lewis Request to Address the Board

in 2022 Mr. Lewis sent the board a bid for the town’s backhoe including buckets. The bid
was accepted, and payment was received. Mr. Lewis stated that when picking up the
buckets he was told by a previous town employee that the buckets were not included in
the purchase. Mr. Lewis came before the board to request permission to pick up the
buckets he had purchased.

Commissioner Langston made a motion to allow Eddie Lewis to pick up the buckets.
Commissioner Deck seconded. Motion carried 5-0.

Mr. Lewis requested the town remove the “white pines” planted along the property that
divides his property (368 Big Daddys Road) from the towns. The pines have either died
or are dying and for some reason they fall on his side of the fence. Tim Biggerstaff, town
manager will investigate his request.

Mr. Lewis requested the Pikeville Police Department to patrol on Big Daddys Road.
B. Fireworks — Dennis Lewis

Dennis Lewis provided commissioners with information on the cost for a 2025 Fireworks
show. By taking inventory, Mr. Lewis was able to discount the show from $13,900.00 to
$13,500.00. Will Johnston and Jamie Lancaster shoot the show, and they will use their
share of fee to pay a portion of the costs. Backing off the 12% shooter fee reduces the
Firework show to $11,880.00. If the town decides to have a firework show this year, gas
bombs will be thrown which will bring the cost to $12,480.00. Ali permitting for the show
needs to be completed by March 1stbut can be pushed back to April 1st. Mr. Lewis will
wave the deposit if given a purchase order by April 1, 2025.



Administrative Reports
A. Town Manager Tim Biggerstaff

- Staff Update — One of the public works technicians departed around Christmas.
After a brief advertising period and over 30 applicants, | hired a new public
works technician who seems to have a lot of drive and motivation to work hard
and follow directions. On that same note, after several weeks of interviewing
candidates for public works supervisor, | have offered the position to a
gentleman with good landscaping and supervisory experience. We are on the
way to a very solid PW team.

- Grant Project Update — Museum & Park — Museum work is down minor
touchups and the message has been relayed that the museum crew can begin
to move their stuff in anytime. As for the park project, CRA has been notified
that their proposal was accepted. We are gathering information on land and
utility surveys needed to move forward. We are also looking into what it would
take purchase the small strip of land adjoining our property from the
neighboring property because our fence is currently sitting on his land.

- Water Grant Project — We are meeting with each company that submitted a bid
for the automated water meters this week so we can select the company for
the project.

- Planning Board — The planning board is scheduled to meet on Monday,

January 27t at 6:30 with ECC’s Carlton Gideon to help us understand what the
changes to 160D actually mean for the town. Future planning board trainings
and a comprehensive land use plan are also being discussed in terms of
pricing.
The Maps Group Update — | met with Becky Veazey for several hours last week
and we went over her entire findings as well as the proposed personnel policy.
Money spent for this study if nothing more than having the opportunity to openly
discuss issues and areas of human resources that | inherited and things I've
been told along the way. We decided that she needs 1.5-2 hours of dedicated
time to share this information with you all and answer the nature questions that
will follow from those discussions which is why we collectively thought it best
to call a work session at the end of January with that as the only agenda item.
She plans to present the information, give everyone time to really digest and
go through all of the information, and then wants to come back another time to
answer questions before anything being approved. As for performance
evaluation, she and | discussed several ways and options for staff and | choose
what | believe to be the best and most objective option to use as a tool for both
management and staff. At the request of Mayor Johnston, | went ahead and
forwarded the manager evaluation form to board members. Mrs. Veazey does
plan to go through that form with you all to make sure you understand the
objectives and answer best practice questions.



- Code Enforcement Report- See Attached.

- Public Works Update — The biggest update is that we have hired or in the
process of hiring two exciting new members of that team. As a couple of board
members heard during interviews, | really impressed upon these two gentlemen
the desire to build a strong team of like-minded individuals who are ready to
help the town operate and look the best it's ever looked. They are excited to
get started and Dylan and | are more than excited to have them jump in with
both feet. We are scheduled to read meters this week so hopefully we can
teach the new guys how the process works. Give us a couple of weeks to work
through the kinks and let them get a lay of the land and we will build some
routines in and strive for consistency in expectations from that team.

- Staff Meter reading general discussion.

B. Finance Wendy Holland
Danna Layne w/Nunn, Brashear, & Uzzell, P.A. and Ryan Marlar continue to work
on the 22/23 financials.

Approximately 20K has been earned in interest on the 1M grant.

The Museum is almost 100% complete and there is approximately 5k remaining
for incidentals.

Work will begin soon on the 25/26 budget.
C. Police Report - See Attached Tim Biggerstaff
Committee Reports: None
Public Comments:

Dennis Lewis -770 Perkins Road

Mr. Lewis had no opinion on a recall being put in the town charter until the Police Chief
was asked to serve with Commissioner Thomas and Hailey Kirby, Town Attorney, to come
up with a recommendation.

Kellie West -115 Collingwood Drive

Mrs. West requested clarification on trash service being provided by the town. She was
informed by an employee of NC Waste & Recycling that recycling was handled at the land
field. If correct, she would like to see the recycling bins picked up and given a reduction
on utility bills.

Sheldon Denning -100 W. School Street
Mr. Denning requested a link to be provided on the town’s website for the Museum.



Joanna Johnston — 304 NE Railroad Street
Joanna Johnston questioned when budgeting will start for the 24/25 fiscal year.

Commissioner’s Comments: None

Closed Session — Personnel
Commissioner Thomas made a motion to go into closed session. Commissioner Langston
seconded. Motion carried 5-0.

Adjournment:
Commis;igngVVYest made a motion to adjourn. Commissioner King seconded. Motion
carried 5-0r
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