Minutes for Board of Commissioners Meeting
Pikeville Town Hall
6:00 pm, Monday, July 14, 2025

Present: Mayor Johnston, Commissioner Thomas, Commissioner West, Commissioner
Langston, Commissioner Deck, Commissioner King

Staff Present: Tim Biggerstaff, Town Manager, Hailey Kirby, Town Attorney, Rodney
Jarman, Police Chief, Wendy Holland, Town Clerk

Mayor Johnston called the meeting to order at 6:00pm.
Mayor Johnston gave the invocation.
Mayor Johnston led all in attendance in the Pledge of Allegiance.

Agenda Adoption:

Commissioner Deck made a motion to adopt the July 14, 2025, agenda adding debris
pickup to new business. Commissioner West seconded. Motion carried 4-0.
Commissioner Thomas was not present.

Approval of Minutes:

Commissioner West made a motion to approve the minutes for June 9, 2025, and the
special meeting minutes from June 26, 2025. Commissioner Deck seconded. Motion
carried 4-0. Commissioner Thomas was not present.

Old Business: None

New Business:
A. Property Agreement Request — Warren Finch

See accompanying map — Mr. Finch owns 157 Graceland Ln as well as the
property behind that lot. The town owns a large property that begins on Mr. Finch’s
border and extends many acres through the spread fields ending near Big Daddys
Road. Mr. Finch’s father used to operate a cattle farm on part of the town'’s property
and Mr. Finch has fond memories of the space. Mr. Finch would love to purchase
the approximate 5 acres the border his property but the town is unable to sell due
to a USDA loan provision. Mr. Finch is requesting an agreement between himself
and the town to be able to maintain that area he has been doing for a number of
years and use from time to time as a walking trail for him and his wife. He
understands he would not own or have any rights to build on that property but in
exchange for cutting the grass and maintaining any down trees, he would like
assurance that he can use it for said purpose. It should be noted that the area is
a flood plain next to a creek so nothing can be built there. | have spoken to Mrs.
Kirby and she has no issues from a legal standpoint with such an agreement.



Commissioner Thomas made a motion to draft a first right of refusal for Mr. Finch
for the town property bordering his. Commissioner King seconded. Motion carried
5-0.

. Land Use Plan Proposal

ECC Proposal — Attached. | am asking the Board to consider this proposal for our
needed Land Use Plan. | was unable to locate other companies for bid at this time.
If approved, funding would come from the town’s fund balance which remains at a
healthy status. The ECC is happy to split the cost into 2 fiscal years if that works
better for the town. It is a long and cumbersome project that will need a steering
committee from the town to include staff, board member(s), and planning board
member(s). It is a lot of work but at the same time, it should be a labor of love for
those who really want to participate in identifying how the town can and should go
in the coming years.

Commissioner Deck made a motion to go with ECC to develop a comprehensive
land use plan which will consist of one payment of $33,700 with the possibility of
adding an extra community meeting. Commissioner Thomas seconded. Motion
carried 3-0. Commissioner Langston and King opposed.

. Police Department Payout after Personnel Policy Change

When the board voted to change the personnel policy on the advice of the Maps
Group presentation, the new policy eliminates holiday pay and pays it out and we
placed a cap on comp time at 100 hours. In doing so, we will need to payout the
banked holiday pay as well as the extra comp time that had been accrued over the
years to be in compliance with our new policy. The new 28 day schedule for the
police department should help us manage the comp time earned as we move
forward which was another suggestion of the Maps Group. Some of the payout
will eventually be offset by the pending FEMA reimbursement for the officers
working in the NC mountains after last year’s hurricane.

. Minimum Housing Enforcement in ETJ Policy/Direction

I recently learned or realized that although we have no code enforcement authority
outside of town limits, under zoning authority | have minimal housing enforcement
authority. This means | cannot decide if someone’s grass is too high or if they have
junk piles around their house, but if their house doesn’t meet minimum housing
standards | can identify those homes and have them condemned. The Board will
need to decide if they are willing to go the distance it will take legally and financially
to follow on condemned properties. It is my recommendation that the board pursue
properties that deeply represent Pikeville in order to make sure we present the
image of a place people should want to live, work, and play. It may take some time
and processes, but | have already identified up to 12 homes that probably fall into
this category. Two homes coming into town on Pikeville-Princeton Road just after
the 795 bridge and up to 10 homes on Booker Street. No need to take them all on
at one time but can be strategically tackle them as long as the Board is on board



The board of commissioners agreed to move in a forward direction.

. Yard Debris Policy

There have been questions concerning the town’s current yard debris policy and
whether the policy is adequate. The board has requested Hailey Kirby, Town
Attorney, prepare a new town ordinance for yard debris. The ordinance will be
presented at the August meeting.

Administrative Reports

A.

Town Manager Tim Biggerstaff

The Arts Council of Wayne County has asked to display a couple of pieces of their
permanent collection artwork to which | happily agreed. The first two pieces of
from artist Freda Kyle (Out to Sea and Spring Marsh). Pieces typically are on
display for 6 months at a time but may be extended.

Investments — After discussion with Commissioner Thomas, we came up with an
investment plan to have more of the town’s money invested and earning interest
this year. We now have over $1.58 million in CDs, just under $1.2 million in the
money market, and just under $1.2 million in cash in the bank. Thank you,
Commissioner Thomas!

Grant Updates — | am now working with Cole Williams from McDavid and
Associates to research stormwater grants as well as a grant to assist with clean
up and restoration of the blue line ditch that helps move stormwater out of town.
He is using his resources from within McDavid who are well-experienced in
obtaining grants. Cole and | walked much of the town for him to see firsthand the
areas affected by poor stormwater drainage and walked much of the ditch to see
the amount of work it will take to properly restore it. In other areas, | am working
with two playground equipment companies to say they can assist us in finding
grants for playground equipment.

| am set to meet this week with Dr. Ahmad who has developed wonderful staff
evaluation software. She came to do a presentation several months ago and | was
very much impressed with its ease of use, objectivity in the evaluation questions,
and how the results could and should help staff evaluation.

Code Enforcement Update — We finished out the contract with ACE at the end of
June and our new Code Enforcement Officer (CEO) started on July 15t. His name
is Brad Shackelford and is typically here most mornings as he works between 15-
20 hours a week. At this time, we are playing catchup since we recently received
the final June report from ACE. Brad and | spent the week going around town
getting him familiar with streets and what's in town limits versus what isn't. ACE
left us with 20 hearings that need to be set up for violations that have already
received previous Notice of Violation. We will begin scheduling and sending out
those Notice of Hearings this week. But now that he's getting comfortable with the



town, he will sit down with myself and Chief Jarman to go through exact steps and
processes. We will also start focusing in on a number of known issues that our
current ordinances either don’t address or don't go far enough to spell out
enforcement. | believe we will have at least one ordinance change or adjustment
ready to present to the board next board if not more.

e Grant Project Updates

o $1 million grant work continues behind the scenes as CRA is preparing the
project to be ready for bid. They have given a date of July 25" for the
documents to be ready. We are also finalizing the small purchase of the
extra land needed for the baseball field which should close this month.

o Water grant — the old water tower was taken down a couple of weeks ago.
The new water tower work is underway. They are sandblasting the inside
of the tank and things are moving along quickly. The AMI water meter work
is going on behind the scenes as they complete the prep work needed
before installation. They still say the goal for completion is fall for that
project. Also underway is the prep work for new water lines from Main to
Vail along Railroad St and the new pump station at the wastewater
treatment plant.

o Sewer grant — A bid was received last week from TA Loving for Contract 31
which is mainly the lift station relocation project in Collingwood. The bid
was high as expected so we are working through the project list to see
where cuts can be made. We aim to keep anything that helps reduce
infiltration of stormwater into our sewer system to hopefully improve
capacity. We did not receive any bids for Contract 30 which involved a lot
of smaller items around the sewer treatment plant. We are looking into
options including splitting up the projects like the fencing around the sewer
plant and painting to ensure no rust issues happen. We believe we will have
direction on those issues prior to the August meeting so the board can
officially vote to award contracts and we get started on the work.

e Public Works — With the abundance of rain and humidity, the keeping the grass
and weeds at bay around time is the most time-consuming thing our staff does.
They were able to clean off the curbs along the east side of 117 this past week.
Several residents came out to thank them. That side of the road presents
challenges because of the danger it presents but they should be able to maintain
it better now that the deep, time-consuming clean was done. Also want to give
them credit for staying until after midnight on the night of Freedom Fireworks to
make sure the park was clean and ready the following day.

Want to thank everyone involved in the Freedom Fireworks event to include GPIC, Dennis
Lewis and crew, Pikeville PD, PPGVFD, Wayne County EMS, and anyone else who had
part. It was another spectacular evening that brought people from all around the area to
Pikeville for a special night.



B. Finance Wendy Holland
Interest earned on the Regional Economic Development Grant YTD is
approximately 34K.

A total of twenty-one cemetery lots were sold in the month of June.
Beverly Stroud is working on the financials for FY23/24. Once completed,
Danna Layne w/Nunn Brashear will begin field work.

C. Police Report - See Attached Rodney Jarman

D. Planning Board - None

Committee Reports
A. Museum

Hailey Kirby, Town Attorney, has reached out to Sheldon Denning concerning
the museum contract. There has been no response.

B. GPIC - None
Public Comments:
Kellie West — 115 Collingwood Drive, Pikeville
An amendment was made to the ordinance in 2020 for yard debris which refers to
“piles” being picked up.
Mrs. West would like to see the park bathrooms kept cleaner and for attention to be given
to the museum, town hall and playground areas.
Commissioner’'s Comments: None

Closed Session — Personnel Discussion

Commissioner West made a motion to go into closed session. Commissioner Deck
seconded. Motion carried 5-0.

Adjournment:
Commissioner West made a motion to adjourn. Commissioner King seconded. Motion
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David M. Thomas, Mayor Pro-Tem Wendy Holland, Town Clerk




