Minutes for Board of Commissioners Meeting
Pikeville Town Hall
6:00 pm, Monday, June 9, 2025

Present. Mayor Johnston, Commissioner Thomas, Commissioner West, Commissioner
Langston, Commissioner Deck, Commissioner King

Staff Present: Tim Biggerstaff, Town Manager, Hailey Kirby, Town Attorney, Rodney
Jarman, Police Chief, Wendy Holland, Town Clerk

Mayor Johnston called the meeting to order at 6:00pm.
Mayor Johnston gave the invocation.
Mayor Johnston led all in attendance in the Pledge of Allegiance.

Agenda Adoption:
Commissioner Deck made a motion to adopt the agenda, adding strategic investments to

presentations. Commissioner West seconded. Motion carried 5-0.

Approval of Minutes:
Commissioner West made a motion to approve the minutes from May 12, 2025.
Commissioner King seconded. Motion carried 5-0.

Presentations

A. FY 22-23 Audit Report Dana Layne, Auditor
Dana Layne with Nunn Brashear presented the June 30, 2023, audit report.
See attached Power Point

B. Freedom Fireworks Safety Plan Chief Jarman
The Freedom Fireworks Show will be held at Dees Memorial Park from 5pm- 9pm
on June 28, 2025.
See attached Map and Community Safety & Traffic Plan

Public Hearing- Presentation of the FY 25/26 Budget Tim Biggerstaff

A. Discussion/Questions

Tim Biggerstaff, town manager, presented the proposed annual FY25/26
budget. The budget is presented at $2,888,150, which is approximately an
increase of 3.5% over last year’s budget.

The proposed tax rate has been decreased to .54 cents per hundred. Property
in the Town of Pikeville was reevaluated by the county. The county determined
that property value in the Town of Pikeville has increased approximately 40%.
It was determined the revenue neutral rate would be .49 cents per hundred.
The town will maintain the current user rates for water, sewer and electricity.



The monthly tank maintenance fee will be discontinued.
Rate changes: See attached

B. Public Comment
Joanna Johnston
Mr. Johnston inquired to whether the Land Use Plan was included in technical
assistance. Tim Biggerstaff, town manager stated there will be a special budget

for the Land Use Plan.
A meeting will be held Thursday, June 26, 2025, to vote on the FY25/26 budget.

C. Strategic Investments Commissioner Thomas
There needs to be discussion for long-term planning. Commissioner Thomas

proposed investing additional funds with the possibility of doubling the town’s
current investment returns.

Old Business: Wendy Holland
A. Town Fee Schedule — Cemetery Plots

Fee Schedule Change — Wanted to have one more discussion on the cemetery lot pricing.
Wendy has had good feedback from several stakeholders that in-town and out-of-town
pricing will be way more trouble than it's worth. Although the idea behind giving in town
residents a distinct price break makes complete sense on paper, the reality will be much
more cumbersome in several ways.

Commissioner West made a motion to raise the price of cemetery lots to $1800 each.
Commissioner Langston seconded. Motion carried 5-0.

New Business:
A. Audit Contract for 23/24 Tim Biggerstaff

Audit Contract for FY23/24 — Danna Layne just completed the audit for 22/23 and is
looking to move right into work on 23/24. She will present her contract to the board for
approval so the work can continue.

Commissioner Langston made a motion to approve the audit contract from Nunn
Brashear.. Commissioner Thomas seconded. Motion carried 5-0.

B. Electric Pole Replacement Tim Biggerstaff

Electric Pole Replacement — | would like to utilize money in the electric fund under the
Maintenance and Repair of Infrastructure ($30,000+ currently) to replace the pole on Main
Street across from the bank. Southern Power is supposed to get me a quote but haven't
received it yet. Every pole is different depending on what it is carrying but recent pole
replacements have run between $11,000-$13,000. | am asking the board to approve not
more than amount of $16,000 for the work to be completed pending | receive a quote.



Commissioner Thomas made a motion to repair the electric pole on Main Street out of
this year’s budget not to exceed 16k. Commissioner Langston seconded. Motion carried

5-0.

Administrative Reports

A.

Town Manager Tim Biggerstaff

Teachey Development — According to Mr. Teachey, they are permitted to and plan
to break ground in late August. They still plan for 70 homes in the development
and remains very confident he will be able to sale quickly. He has reached out to
McDavid and Associates to begin design of the water and sewer system. RRT
Development has submitted phase 1 of their subdivision plans to the planning
board for approval. They have requested a zoning change from the current RA20
to R6 in which that public hearing is scheduled for tomorrow night'’s planning board
meeting. Finally, Mr. Ed Thomas is looking to put a few homes or duplexes on his
vacant land on 117 across from the Dawg House. He’s working with a planner
now to draw up plans now.

Hurricane season is upon us and the public works team is aware that they need to
stay alert of storm drains to keep them free and clear of debris. | am trying to get
at least one utility pole in the greatest need replaced in the coming weeks and
there is a good amount of money appropriated in the upcoming budget for more
poles to be replaced. Also, | have spoken to NCDOT and McDavid and we all
agree that several areas of the stormwater system is most likely broken down.
That is a high priority grant | am seeking for a study and then figure out what needs
to be done.

The fire hydrant in front of the park is set to be repaired in the coming days.

Two dog stations were placed in the park this past week.

We are set to get the flagpole at the cemetery fixed up this upcoming week with a
new solar light on top.

We lost one of our public works staff last month but have hired a new staff member
that is set to start on June 23,

Phase 1 of the park renovation update — late last month we held a project kickoff
meeting with the gentlemen from CRA, the local baseball representatives, as well
as Commissioner Langston and myself. Meeting went very well and excitement is
high. We've been working to procure local building estimates and have come back
with good and encouraging numbers. At this time, Andy and Garrett from CRA are
working through the final plans in order to prepare for bidding the projects out.
Water Grant Projects are kicking off. Later this week you will see the old water
tower come down. The new water tower will be painted in this project. We will
also be getting the long awaited automated water metering system. That project
will take some time but the projections are for completion by October. Follow the
detailed progress on Trello.



» Sewer Grant Projects have yet to kick off. We have advertised twice for bids but
each time we have received no bids. McDavid and crew is working hard behind
the scenes to make something happen.

* At the sewer plant, the blowers were installed and you cannot hear them from
outside of the gates which is a big difference from the old blowers. We also had a
new water line run to the plant because they had no running water.

» Code Enforcement — | continue speak with Mrs. Kirby and Chief Jarman and we
are going to schedule some time to sit down and go over weaknesses in our
ordinances. Hoping to have something to present the board in July, but if not it will
be August. My goal is to identify some of our biggest weaknesses and vote to
strengthen our core ordinances to present to the board. | have advertised for a
part time code enforcement officer and have an interview set up this week. Our
staff did bushhog the property at 104 Goldsboro Street (house next to Hardees). |
have asked Mrs. Kirby to look into what happens next as we have the fire
department willing to assist us if its decided we can pursue obtaining that property
and demoing the house.

B. Finance Wendy Holland
Interest earned on the 1M Regional Economic Grant is approximately 32K.
There is $1,500 remaining for museum repairs.

The 22/23 audit has now been completed and Beverly Stroud will begin work on
FY 23/24 next week.

C. Police Report - See Attached Rodney Jarman

D. Planning Board Chairperson Johnston
The planning board will meet on the second Tuesday of each month. The
meeting is open to the public. The board currently has one position open for
anyone interested in serving.

Committee Reports

-Museum
Sheidon Denning — 100 W School Street, Pikeville, NC
Flags are being placed on graves of veterans in the cemetery for the upcoming

holiday.

-GPIC Rodney Jarman

GPIC has closed off registration for the “Freedom Fireworks” show.

There will be a very large influx of people for the event. Chief Jarman requested
the community to be welcoming and to have patience during the event.

Public Comments: None



Commissioner's Comments: None
Adjournment:

Commissio
Motion '

West made a motion to adjourn. Commissioner Langston seconded.
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