Minutes for Board of Commissioners Meeting
Pikeville Town Hall
6:00 pm, Tuesday, June 16, 2026

Present: Mayor Alves, Commissioner Wilson, Commissioner West, Commissioner Deck,
Commissioner Vail, Commissioner Thomas

Staff Present: Tim Biggerstaff, Town Manager, Jonathan “Jay” Falk, Town Attorney,
Dylan Champion, Utilities Supervisor, Wendy Holland, Town Clerk

Staff Absent: Rodney Jarman, Police Chief

Mayor Alves called the meeting to order at 6:00pm.

Mayor Alves gave the invocation.

Mayor Alves led all in attendance in the Pledge of Allegiance.

Agenda Adoption:
Commissioner Deck made a motion to adopt the June 16, 2026, agenda adding closed
session (personnel) to the agenda. Commissioner Vail seconded. Motion carried 5-0.

Approval of Minutes:
Commissioner Wilson made a motion to adopt the minutes for May 19, 2026.
Commissioner West seconded. Motion carried 5-0.

Presentations:

Fiscal Year 25 Audit Presentation Danna Layne
Danna Layne w/Nunn, Brashear, & Uzzell, P.A presented the board with FY 24/25
financial statements.

AlA & Pay Rate Study Presentation Cole Williams w/McDavid

The board will review the Resolution accepting the water AlA grant and sewer AlA project
and will vote at the next monthly board meeting.

USDA-Natural Resources Conservation Service (NRCS) Emergency Watershed
Protection (EWP) Program Shamika McCoy
The (EWP) is a cost share program (covers up to 75%) if there is a natural disaster.

Old Business

A. Tim Biggerstaff Vote on FY27 Budget — An official board vote is required for the
upcoming year’s budget. Highlights of that presented budget include no tax rate increase,
no utility rate increase, no decrease of any town services, only small increase is for
garbage service and that's due to rising cost of services. Overall we achieved more



moderate growth in this budget while prioritizing stable rates and key services for our
residents.

Commissioner Wilson made a motion to adopt the FY26/27 budget. Commissioner
Thomas seconded. Motion carried 4-0. Commissioner West opposed the FY 26/27
budget.

B. Vacant building and updated computer gaming ordinances — Last month we reviewed
several new ordinances and Jay was going to prepare for presentation this month. | am
hoping both are ready for presentation and a vote as they are sorely needed to help get
downtown functional and revived as well as the extra stipulation for residences near
computer gaming.

Jay Falk, Town Attorney will present the final vacant building and gaming ordinances for
board approval.

New Business:

A. Nancy Adams — Mrs. Adams has requested to address the board regarding her family
member’s fallen headstone in the Pikeville Cemetery. She and | have had numerous
discussions over the past several months but she is unhappy with my response and
wants the town to be responsible for resetting the headstone since we own the
cemetery. The history is that the headstone was knocked over the week around
Christmas. With the location being next to the driveway and knowing there was a
funeral in that area that particular week, | can only assume a visitor or funeral
attendee accidentally backed into the stone, whether they realized it or not. The
policy of the town is to replace or repair any damages done by the town staff. In this
case, the town had no staff in the area and no way of causing the damage. Our
contracted lawn care company was also not in the area due to the time of year. They
last cut the cemetery in early November long before the headstone was knocked
down. Because the town sells plots of land to the families of those who purchase
those spots, we cannot have insurance on other people’s property including their
headstone. | have spoken to our insurance company as well as other experienced
professionals in the cemetery business and they agreed it is not the town’s financial
responsibility unless the town caused the damage. ltis a very unpleasant part of the
cemetery business in which no one feels good or looks good when something like
this happens. Early on | had spoken to Mrs. Adams niece and she said for me not to
worry about getting back to Mrs. Adams and that they would take care of it. That
didn’t happen and it has just been an ongoing unfortunate situation since then. The
board is welcome to do what you would like but keep in mind that we are better off to
change policy than to do something outside of policy for one person. If policy was
changed that the town is responsible for any and all repairs for headstones, we would
go broke fairly quickly and would need to exist the cemetery business. We are
responsible for maintaining the property which includes keeping the grass cut, weeds
to the minimum, and driveway in reasonable condition so people have access to their
loved ones.



B. Warren Fitch would like to purchase the small piece of property that the town currently
owns next to his house. The town purchased that property as part of the much larger
spray field property needed for the sewer. The small piece of property in question
sits next to Mr. Finch’s home on the other side of Charles B. Aycock at the end of
Graceland Lane. The property is of little to no use to the town and last year we agreed
to allow Mr. Finch to maintain and use the property because we had been told at the
time that we could not sale any part of the spray field property as it was under USDA
loan. We have since learned we are allowed to sell, but the money has to go back
into the USDA loan. Tonight, | am only asking the board permission to hire a firm to
give us market value of the property in question as we are not allowed to accept less
than market value for a closed land sale. At that time, Mr. Finch would decide if it
was worth the price. That land holds particular value to him only because it had been
in his family for years and his father had tended a cattle farm on that property many
years ago. It is within the flood plain so nothing could be built on the land, at least
the section near the creek that runs next to the property.

The board granted permission for Tim Biggerstaff, Town Manager, to have the
property appraised next to Mr. Finch.

Administrative Reports:

Town Manager Tim Biggerstaff

¢ Project Updates:

o Ballfield — It is 99.9% finished and looks amazing. | want to thank Barbour
Brothers for their outstanding work and attention to detail.

o Water & Sewer Projects — Dylan Champion

o Playground — As of Tuesday, the work will be complete. The only thing now
is to wait for the surface to dry and cure and not allow ANYONE on it until
then. They will use the rest of the week to put the finishing touches on a
few things and clean up the debris around it. On Monday, June 22" at
10am, we plan to hold a Grand Opening/Ribbon Cutting ceremony for all
who can attend. We are hoping for a nice photo opportunity and great
kickoff to our new facility. Also, we are actively planning for fencing to go
around the new playground but still need to await an official vote by the
Lions Club for funding. It will be on their agenda at next week’s meeting
and their leadership is very much in favor of supporting that project.

e Planning Board Update — We regret to inform the board that we had a member
resign this month to focus on his family which we all fully understand and support.
We are looking for another member from an in town resident so we can get back
to business. On the current agenda, RRT has submitted their Phase 1
development for that initial approval process. The current members are working
behind the scenes and doing the due diligence of gathering information on that
project. We are planning to hold that meeting very soon as we are up against a
deadline for approval. Once the planning board meets, they will be ready to



present their recommendation to the governing board who will ultimately vote on
the matter. If you know anyone interested in serving, please have them reach out.
Booker Street development is rolling along. Their engineer is working with us on
his plans and we continue to work with the property owner on his annexation
application.

Last week we held an Economic Development Visioning Forum led by the NC Dept
of Commerce. | wasn't able to attend but by all accounts, good and productive
conversations were held. There will be more to come on that economic
development plan soon.

Code Enforcement Update — Brad is working hard to keep grass under control.
With the drought and then sudden downpours, weeds are our biggest enemies at
the moment. They can pop up almost overnight and make yards look awful. He
is following up on several homes in town that have been taken over by the bank or
out of state property management agencies that yards out of compliance. You
may see several in town but know we are following ordinance timelines and
appropriate actions will be taken. Brad and | continue to review ordinance
language regarding minimum housing standards and appearance and will most
likely work with Jay this month and have some suggestions for next month. |don't
want Pikeville to become an HOA type of environment or try to regulate taste, but
we need to balance out the need to protect other property values and make sure
Pikeville is an attractive place to buy a home and live in. Finally, | am working with
the County Inspector on the house beside Hardees due to it's dangerous vacant
building status. He is conferring with the county attorney on procedure but | believe
this is our best route to getting that home and probably several potentially
dangerous properties taken care of in the coming months.

Textmygov is our new direct communication platform we slowly rolled out this
month. Through this program, you can sign up for direct alerts from staff here in
town hall which is a far better way to communicate than social media or websites.
You also have the ability to text in to the program with a number of questions and
it is automated with responses on how to report outages or issues around town. |
will get this out on social media and really make a push to get residents to sign up
in the coming week. | wanted to start slow to make sure | knew how to best utilize
it before really pushing it out.

Public Works/Utilities Dept Update — Dylan to provide

Dylan has started moving into a new building at the WWTP. A state inspector will
be coming back next week to follow up from last year’s inspections. In addition to
regular duties, the public works department has been assisting with water leaks,
working on the parking lot and will be starting curb and storm drain maintenance.



Finance: Wendy Holland
Presented income statement for May.

Commissioner Vail made a motion to transfer $73,472.00 from the water/sewer fund back
to the 1M Regional Economic Grant fund. Commissioner West seconded. Motion carried
5-0.

Commissioner Thomas made a motion to move all interest earned to date ($52,282.00)
to Fund 61(OSBM Regional Grant). Commissioner West seconded. Motion carried 5-0.

Commissioner Deck made a motion to write off $42,720.40 for outstanding accounts
receivable turned over to NCCMT. Commissioner Wilson seconded. Motion carried 5-0.

Police Report: See Attached Chief Jarman

Committee Reports:
A. Museum - None
B. GPIC Natalia Lancaster

Completion of the park stage has been delayed due to unexpected issues arising
during repairs. The stage will be useable July 4" but will not be complete.

Public Comments:
Paula McCullough — 108 Harvey St., Pikeville
Inquired about the status of water/sewer lines on Harvey Street
James Holden 153 Booker St., Pikeville
Questioned when the sewer cleanup will be completed on Booker Street.

Commissioner’s Comments

Commissioner West made a motion to go into closed session to discuss personnel.
Commissioner Deck seconded. Motion carried 5-0.

Adjournment:

Commissioner Deck made a motion to adjourn. Commissioner Thomas seconded.
Motion carried 5-0.
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McKayla Alves, Mayor Wendy Holtand, Town Clerk




