Minutes for Board of Commissioners Meeting
Pikeville Town Hall
6:00 pm, Monday, March 10, 2025

Present: Mayor Johnston, Commissioner Thomas, Commissioner West, Commissioner
Langston, Commissioner Deck

Absent: Commissioner King

Staff Present: Tim Biggerstaff, Town Manager, Hailey Kirby, Town Attorney, Rodney
Jarman, Police Chief, Wendy Holland, Town Clerk

Mayor Johnston called the meeting to order at 6:00pm.
Mayor Johnston gave the invocation.
Mayor Johnston led all in attendance in the Pledge of Allegiance.

Agenda Adoption:
Commissioner West made a motion to adopt the agenda. Commissioner Deck seconded.

Motion carried 4-0.

Approval of Minutes:
Commissioner West made a motion to approve the minutes. Commissioner Deck
seconded. Motion carried 4-0.

Public Hearing — Chapter 160D Ordinance Changes
A. Discussion/Questions on Chapter 160D Tim Biggerstaff
Chapter 160D insures Town ordinances are following state statutes so that the
town can enforce the town’s land use ordinances.
No Comments/Questions

B. Public comment on Chapter 160D
No Comments

Presentations
A. Sam Parham/103 Stewart Ave. Sam Parham
Mr. Parham stated that a certain commissioner was abusing their power within a
system to harass people. Garrett Johnston, Mayor, advised Mr. Parman that he
could have his attorney contact the town attorney and make a formal complaint.

Old Business:

A. Alliance Code Enforcement — Monthly Report & Requested
Ordinance Change Information Derek Mabe



Alliance Code Enforcement — Derek Mabe will be here to present last month’s report
and give updates on various locations. He also plans to present the proposed
ordinance that was brought up last month regarding commercial vehicles.

Derek Mabe reported a total of eight cases were abated and several junk piles in town
have been cleared. He introduced an ordinance for parking pversize vehicles on
residential property. A public hearing must be held before a vote can take place.
The next set of hearings will cover downtown properties where there has been very
little compliance.

Residents will be reminded that garbage cans are not to be left at the curb.

Property beside Hardees
There was no one present at the hearing that was scheduled for the property located
beside Hardees. Derek Mabe will have an ordinance available next month.

B. Northern Wayne Heritage Museum -User Agreement
Discussion Hailey Kirby

Northern Wayne Heritage Museum — During last month’s meeting, we touched on the
discussion of what the board is financially responsible for moving forward in regard to the
museum building. With the deed not addressing this matter, Mrs. Kirby believes that the
town is in need of a user agreement with the museum so that everyone has the same
expectations moving forward.

Cathy Blow spoke on behalf of the museum and would like to see Pikeville get on the
map. She said tourism is the going thing now and Pikeville has two things going for them,
the cemetery and museum. Her concerns over renovations for the museum include: open
flames, door draft, wheelchair accessibility, internet and blinds. In addition, a sign is
needed on 795 and Goldsboro Street.

Hailey Kirby, Town Attorney and Tim Biggerstaff, Town Manager, will draft a user
agreement between the town and museum to bring before the board. The draft will outline
the town’s responsibility for the museum.

C. June 28t Fireworks Discussion Tim Biggerstaff

June 28t Event Fireworks — Several months ago, Mr. Dennis Lewis presented the board
with the option to fund the fireworks show scheduled to be held June 281 2025. He
mentioned March as the deadline for a decision. After discussing the issue with
representative of GPIC who had discussed with their board, they have agreed to fund half
of the fireworks cost if the town can cover the other half and help with staffing the event.
Should the board approve of that idea, | have spoken very briefly with Commissioner
Thomas with a couple of ways to fund the event either using surplus revenue in the
general fund of this year's budget or from the town’s fund balance.



Commissioners unanimously agreed to pay 50% for the Freedom Fireworks Show.

D. Animal Control Ordinance Hailey Kirby

Animal Control Ordinance — Last month, the board approved the new animal control
policy but that policy does need to be voted on as an ordinance before we can enforce it
so this is a simple technicality of paperwork needed.

Hailey Kirby, Town Attorney based on discussions at the previous meeting amended
chapter 91 of the Towns Ordinance covering animals and animals at large.
A copy of the amended ordinance was presented to the board for review and approval.

Commissioner Thomas made a motion to adopt the amended ordinance covering animal
control. Commissioner Langston. Motion carried 4-0.

New Business:
A. Water Grant Project Recommendations Trey Gurley

Water Grant Project Recommendations — Trey Gurley, McDavid Engineering, has
completed the bidding process on our behalf for the $4.1 million water grant projects. He
will be here to give the board the rundown of the submitted bids for each project and make
professional recommendations for each project. Dylan and | have been very active in the
bidding process participating in each of the project bid openings and the meetings with
each company who bid. We have met with Trey and collectively we decided to go with
the recommendations Trey has prepared.

Approval was received on the plans and specs for the wastewater treatment project. The
project will be put out to bid in late April.

Commissioner Thomas made a motion to adopt the resolution by the governing body of
the town of Pikeville with respect to accepting the lowest project bids per McDavid &
Assoc. recommendation. Commissioner Langston. Motion carried 4-0.

Commissioner Deck made a motion to adopt the project budget ordinance for water
system improvements. Commissioner Thomas seconded. Motion carried 4-0.

B. Vote on Chapter 160D updates

Vote on Chapter 160D. We will hold a public hearing on this at the beginning of the
meeting but will need to vote to accept those changes made in the ordinances. Chapter
160D a state mandated update to the language of our land use ordinances to comply with
state statutes. The Eastern Carolina Council of Government was contracted to complete
the work last year. The planning board recently met with a representative from ECC to
discuss the details of those changes.



Commissioner Thomas made a motion to accept the changes made in Chapter 160D.
Commissioner Langston. Motion carried 4-0.

Administrative Reports
A. Town Manager Tim Biggerstaff

- Trello is back and will be continuously updated on town projects moving
forward. Check weekly for updates.

- Street paving — My goal is to repave Parks Drive and a section of W. Church
Street along with one block of N. Mill Street with the root damage. Still
awaiting two quotes.

- FY25/26 Budget — At the moment, | am working through the various elements
in each department on the revenue and expenditure side to understand all
aspects of what is needed and what can be possibly be reduced in some areas.
Commissioner Thomas and | have had initial discussions and plan to sit down
soon to start dissecting the details. Once we have that generalized structure
in place determining what we have to spend and what expenses are needs vs.
luxury, we will need to call a work session for the entire board to work through
those details and decisions. Shooting for late March or early April on that work

session. If those tough decisions can be made at that time, a proposed
budget can be available shortly thereafter.

A budget meeting is scheduled for May 24, 2025, to discuss the 25/26 budget.

- Park Project — Surveying work is complete. Andy can now begin their part
of the design to establish the location of the new bathroom facility. Once

we have the survey in hand, we plan to establish the size of the strip of
land beyond the right field fence and make a fair offer to the property owner for
that land so the town isn’t overstepping property lines. The property owner is
receptive to the idea and awaiting that information.

- Working with code enforcement and Mrs. Kirby to figure out our upcoming
options for the property at 104 N. Goldsboro(next to Hardees). That property
will most likely not respond to their final notice and will be the first to be handed
back to the town board to proceed in whatever manner is necessary. | have
reached out to the heir who I've been in contact with in the past to see if he was
able to locate the one missing heir in order to figure out a solution prior to going
to legal proceedings.

- Planning Board — Hoping to add our ETJ member officially at the next meeting.
A gentleman has completed the application with the county and they are set to
vote at their next meeting later this month. Also, on the planning board agenda



is the new subdivision at the end of South Mill Street has submitted their plans
for approval. | am working with Chairperson Johnston on how to begin that
process. We will schedule a planning board meeting sometime this month to
discuss. Will keep the board updated.

- Public Works Updates:

Staff Update — We are once again fully staffed with 4 highly capable and
strongly motivated individuals ready to do whatever is needed to keep the town
operating at top levels.

In the last couple of weeks, that crew has worked hard to clean up much of the junk in
and around the maintenance shop. The first load of junk metal has been taken to the
salvage yard. The shop interior is much more organized than ever. They have fixed road
signs and identified several other signs that need replacing and an order will be placed.
They removed the signage from the old library and replaced the cemetery flag. They
have spent a lot of time this past week cleaning street curbs of dirt and overgrowth. They
completed most of the town roads but will continue to work on the areas they haven't
gotten to yet. They also learned to mark cemetery plots which is no easy task in our older
sections. They have generally accepted the idea that if they see something out of place,
do something about it.

Water/Sewer — Dylan continues to thrive as he learns the details of
wastewater/collections. He continues to pursue upgrades to the sewer plant using the
allotted grant funds including new blowers which should lower the noise level of the plant
in general, has worked to get the sludge tank emptied, and is working to get the proper
chemicals flowing correctly into the correct tank. | was also able to purchase a used work
truck for sewer/water operations using the grant money and is scheduled to be delivered
this week.

B. Finance Wendy Holland

A total of 250K was transferred to the sewer fund from the 1M Regional Economic Grant.
(175K -maintenance repair equipment & 75K- capital outlay) Upgrades to the WWTP
continue.

The town purchased a 2020 Chevrolet Colorado with a portion of the capital outlay funds.
The CPA continues to work on the 22/23 financials.

C. Police Report - See Attached Rodney Jarman

Committee Reports:
None



Public Comments:

Sheldon Denning- 100 W School Street
Expressed concerns over students walking to and from Aycock High School. He inquired

whether there are still plans for a sidewalk in the future.
Chief Jarman reported the sidewalk was @ DOT project and there was an issue with

funding.

Commissioner’s Comments: None
None

st made a motion to adjourn. Commissioner Deck seconded. Motion
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