Minutes for Board of Commissioners Meeting
Pikeville Town Hall
6:00 pm, Monday, March 9, 2026

Present: Mayor Alves, Commissioner Wilson, Commissioner West, Commissioner Deck,
Commissioner Vail

Absent; Vacant Seat

Staff Present: Tim Biggerstaff, Town Manager, Jonathan “Jay” Falk, Town Attorney,
Rodney Jarman, Police Chief, Wendy Holland, Town Clerk

Mayor Alves called the meeting to order at 6:00pm.
Mayor Alves gave the invocation.
Mayor Alves led all in attendance in the Pledge of Allegiance.

Agenda Adoption:
Commissioner Wilson made a motion to adopt the March 9, 2026, agenda. Commissioner

West seconded. Motion carried 4-0.

Approval of Minutes:

Commissioner Wilson made a motion to adopt the minutes for February 9, 2026.
Commissioner Vail seconded. Motion carried 4-0.

Public Hearing

Ordinances: RV/Boat Parking and Storage
Oversized Vehicles on town streets
Oversized Vehicles in resident areas
Street parking in town

See attached ordinances

Sam Parham — 103 Stewart Ave, Pikeville

Mr. Parham stated he had been living in the town of Pikeville for five years. He believes
in rules and ordinances but feels this issue is due to personal issues. He stated his
vehicles are titled RV’s (house cars) and are not commercial vehicles. He travels the
country approximately 8.5 months a year and would like to work with the town towards a

solution.

Presentation — Blessings Box Group Brandy Matthews
Brandy Matthews requested the board'’s approval to erect two blessing boxes in the Toyvn
of Pikeville. These boxes will be available 24hrs per day. Individuals needing a blessing

may take one and may leave a blessing if they have one.



The blessing boxes will be placed beside the old library building and one by the Veterans
Memorial. There will also be one placed on private property.

Commissioner Deck made a motion to approve the two locations for the blessing boxes.
Commissioner Wilson seconded. Motion carried 4-0.

Old Business:
A. Appointment of New Commissioner to Vacated Seat Mayor Alves

Appointment of New Commissioner To Vacated Seat — We have two candidates
who have completed the application by the March 2" deadline. | have included
those in the packet for consideration. My suggestion is to call each up, give them
an opportunity to give a brief statement of why they would like to be appointed,
have a few questions prepared for each, and then proceed with a paper ballot
vote. Once the commissioner is appointed, they will be sworn in by Wendy and

take their seat on the board.

Paul Thornhill — 502 W. Main Street, Pikeville
Expressed his interest in the town and would like to become involved to help make

the Town of Pikeville a better place.

Matt Thomas — 203 Baker Street, Pikeville
Previously served on the board from 2021-2025. Mr. Thomas would like to offer

his experience and serve his community.

Commissioners voted to appoint Matt Thomas to the open commissioner seat.
Matt Thomas was sworn in by Wendy Holland, town clerk.

B. Ordinance Discussion/Vote Mayor Alves
Ordinance Discussion/Vote — This is the time for any final discussion prior to a

vote. If any of the listed ordinances become controversial and you aren't ready to
vote, it is your right to ask for further clarification, modification, or not bring it up
for a vote. The board as a whole controls that process.

Chief Jarman addressed making two changes

1 -Parking within the town limits (second B)
Change enforcement of towing to be handled by law enforcement rather than

code enforcement

2- Oversized vehicles — Trucks on residential streets (#2)
Define trucks on town streets the same as in residential areas.



Jay Falk, Town Attorney, will review the ordinance and make changes. Voting will
be postponed until the April 13, 2026, board meeting.

C. Museum Update Jay Falk

Museum Update — Jay Falk will not be in attendance as he has been called to
Norfolk by the Army for service but intends to attend virtually via phone. Per the
last meeting, the museum board was to have signed the agreement and it should
be a matter of the board accepting that signed agreement.

The Museum Agreement has been signed by the Museum representative.

Commissioner Deck made a motion to accept the museum user agreement as
signed. Commissioner Vail seconded. Motion carried 5-0.

D. Playground Funding Mayor Alves.
Playground Funding — Since the previous work session, Mayor Alves and | have
been working on modified layout to help with freight costs and hopefully appeal to
all ages. | just got that new layout to the salesman and he is trying his best to get
us a new updated quote and maybe a rendering by Monday. As soon as | get i, |
will forward to the board members for review. The hope is the board will come
together and agree on the layout or at least the project budget so we can get
everything in action.

Commissioner Thomas made a motion to approve up to 315K on the playground
renovation. Commissioner West seconded. Motion carried 5-0.

New Business:
A. Blessing Box Acceptance/Location Determination Mayor Alves

A local group will present the board information on a blessing box they would like to
donate to the town. | know very little about the group or the donation at this time
because it just came up late yesterday and they wanted to get on the agenda for this
month. My understanding is that the Blessing Box Group is out of Goldsboro and
Councilwoman Mathews is a part of the group and perhaps the presentation. We
have talked internally on several occasions about bringing a blessings box to town so
if the board agrees, it could be a nice community resource.

B. Pikeville Lions Club Resolution Mayor Alves

The local Pikeville Lions Club is celebrating the 80t anniversary this year and are
planning to host a dinner celebration on Monday, March 23 at St. Josephs Church.
We would like to recognize them formally for their 80 years of service to Pikeville
and the surrounding community through a resolution attached. All elected officials
are invited to the dinner and we will present the resolution to them at that time.



Commissioner Thomas made a motion to adopt the Pikeville Lions Club Resolution.
Commissioner West seconded. Motion carried 5-0.

C. Museum HVAC Tim Biggerstaff

News is not good for the museum heat/hvac. As you know we are required to vent
the current gas heater setup in order to use it as a primary heat source. We had a
couple of professionals in to look at the issue. It was quickly determined that the
current gas heater is not designed for venting. On the box, it actually says ventless
gas heater which would be great as a secondary heat source but apparently doesn't
meet code as a primary heat source. The option to remain on gas is to buy a new
larger gas heater that sits on the floor away from the wall and designed for a venting
system that would be installed in the wall. We asked a local HVAC guy to come
assess the current HVAC system in the museum and give us options. He determined
our AC part of the HVAC unit is on its last legs and in need of repair and the heat
portion of that particular unit is a gas pack which was disconnected two years ago.
We knew the AC wasn't going to last forever in that unit but at the time they decided
it should have enough life span to get more time out of it. The unit was installed in
the 90s so in reality it owes us no more service. With installing a new floor-mounted
gas heater not being a logistical option due to space, our initial two options given are
an entire new HVAC unit quoted at just under $9000 or a mini split unit for $7500.
Those quotes do not include some separate electrical work that will be needed to
installed either option although those costs should be a large amount. If the board
wants more quotes, we will proceed to look into more options from other vendors,
but | don’t foresee any option that is going to be remarkably cheaper so we need to
account for the potential cost. That cost can come from the remaining unspent grant
money which currently sits at $135,000 or directly from our fund balance. By law, we
have to supply a heat source.

Tim Biggerstaff, Town Manager, will request additional quotes before a final decision
will be made on the museums HVAC.

D. Town Logo Mayor Alves
Mayor Alves created a wonderful logo and we hope to proceed in adopting that logo
officially for the town. Once adopted we can make that apart of refreshed Pikeville
campaign with work being done around town and at the park. | think that logo would
translate really well on banners around town and on town work vehicles. With the
upcoming fireworks in June, having the logo along with lots of flag around the town

and park will be a big hit in my mind.

Commissioner Vail made a motion to adopt the new town logo. Commissioner Wilson
seconded. Motion carried 5-0.



E. Budget Work Session Scheduling Tim Biggerstaff

It is coming up on that time of year where big decisions are needed for the FY27
budget. Typically the board schedules a specific work session just to go through the
finances and make those big decisions as we look ahead to next fiscal year. |
would love to shoot for sometime in April either prior to the next board meeting or in
the weeks following that meeting. If decisions are made in April, | can have a
proposed budget to the board by sometime in May. | will have a list of current rates
on the big key issues the board will need to ultimately decide if those are still
sufficient for another year or if adjustments are needed to accomplish everything
needed at this time.

Commissioners will email Tim Biggerstaff, Town Manager, their availability to
determine a date for a Budget Work Session.

F. Water Meter Policy Tim Biggerstaff

Not sure how it happened but there are several properties within town that for
whatever reason have always shared a water meter. There are a number of problems
this presents for staff as well as residents within the shared situation. | would love for
the board to support a policy that requires each residence or business to have its own
dedicated meter. In the ongoing new meter project, we would like to eliminate those
shared meters. The water grant money will seem to cover the additional taps that
would be needed, but | proposed the town pay for the cost of the new water lines from
the tap to the building that is typically the property owners expense. All of the 3
properties in this situation are currently owned by people who inherited this situation
when they bought the property. The board could ask them to pay for the new water
lines, split the cost of the work with the town, or the town could just provide these one
time installations and make sure they know once installed and inspected, we are no
longer responsible for them. There are a total of 9 new meters and new water lines
needed but this will greatly help operations as we move forward.

Commissioner Vail made a motion to adopt a policy requiring every residence or
business to have its own dedicated meter. Commissioner West seconded. Motion

carried 5-0.
G. Sewer Regionalization Update Tim Biggerstaff

Sewer regionalization for the entire county has been an ongoing idea that proceeds
my time and that's been over 3 years now. But it has reached an important part of
the timeline as decisions are now going to be voted on as to how the ongoing
discussion/plan continue forward. | will provide an overview of the relevant factors
for Pikeville so the board can provide me direction as those votes are being cast.
There is a meeting being scheduled for what looks to be the last week in March and



it could be quite contentious as the various stakeholders are pretty firm and far apart
on their views

Trey Gurley with McDavid and associates presented the board with options:
1- Stay with the current system
2- Start planning to expand the current system
3- Keep existing plant and permit. The town could buy capacity in another system
and pump to that system.

Administrative Reports:

Town Manager Tim Biggerstaff

« Want to thank the board for coming out to the financial training session a couple

of weeks ago. It was full of good information and always looks good with the State
when we ask for LGC training. We are very close to being off the UAL once we
get caught up this upcoming year on the audits, and we want to show them we are
working hard to make that happen. It goes a long way in conversations behind the
scenes | believe.
Grant Projects

o Water System — Work is almost complete on new water lines around town.

The contractor is comfortable to say that work should be complete in the
upcoming month. Also part of that grant project, is a new building at the
sewer plant. It looks fantastic and they are getting through many of the final
phases it. | have asked work to temporarily stop on the parking lot/fencing
plans so we can look at options that will coincide with future phases of new
buildings and storage so all of public works can operate out of that space
eventually. As a side note, the current maintenance building downtown
(black building) is structurally in bad condition. No more money should be
spent on that building and we need to focus on getting that department out
in the near future. Back to the new building in this project, Dylan would like
to host an open house for the board to see the new office as well as a quick
tour of the plant and how it works. There is a lot that happens once water
leaves every residence or business and as a board, you should be aware
of all that goes into the process so future decisions can be made. Be on
the lookout for the open house date.

Sewer System — That project took forever to get off the ground for a number
of reasons, but we are finally there and TA Loving is scheduled to begin
work in the coming weeks. If you live in Collingwood, you will start to see
work being done soon as they move the lift station from the middle of
Collingwood Drive to the town lot across the street from my house on Baker
Drive. That lift station has been a problem for years and the current location
and setup make it very difficult to work on. This new lift station should be a
big improvement for the overall system.



o Ballfield — Barbour Brothers is working hard every day now to the renovation
completed. That work is scheduled to be finished by May and we are on
schedule.

o Bathroom — Big shout out to John Wiggins and his crew so far for the work
done. The siding on the concession stand and the gutters make the building
look so much better. The lighting inside and out make a huge difference so
that was money well spent. The outside lighting is on a photocell so they
come on every night and give good light for security purposes all the way
around that building. Inside the lights are on a motion sensor so they don't
stay on continuously. Now the plan is to paint the outside of the building to
hopefully include a mural on the back done by the CB Aycock art program.
The crew plans to paint everything inside, replace toilets, sinks, and
partitions. We will add mirrors and hopefully hand dryers instead of paper
towels. We would like to replace front doors on the bathrooms and a venting
system but the budgeted money is running out so it may be something we
need to come back to later. The crew also took out an old tree and even
dug up the big root ball next to the bathroom that was constantly losing limbs
and not in a good position. That area now looks clean and neat. They were
also able to begin fixing up the small ball field with a little paint on the
dugouts, painting the foul poles, and pressure washing the bleachers.

o Stage — The folks from GPIC are scheduled to begin demo work this
weekend. They need to strip out the rotted wood to make sure they know
what all is needed for replacement. With the warm weather, they anticipate
work being done on weekends in the coming months knowing that we have
the stage rented out for Memorial Day weekend. Think it will be a beautiful
renovation and one everyone will be proud of.

« Grant Writer meeting — | have a meeting scheduled for Wednesday with Tim Dusek
who is under contract with Wayne County Board of Commissioners to help find
and write grants. We have so many projects in need of funding and | am really
hopeful that Mr. Dusek can help us find and obtain funding.

o NC Commerce Rural Planning Center — Brad and | recently met with the
representative from NC Commerce Depts Rural Planning Center. Samantha
Darlington was full of excitement and energy in telling us the planning programs
they can offer Pikeville for free. She wanted to address the board but she stays
busy with meetings across the eastern part of the state and wasn't available to this
meeting or the April meeting so she will send out all of the information. The board
will need to adopt a resolution and MOU to begin their work with us. A brief
overview is that they will come in, analyze the commerce situation and help look
for opportunities to plan for bigger and better things for Pikeville. We aren't eligible
for NC Main Street program yet as you have to be selected, but this Rural Planning
division can offer many of those studies and planning programs that we need.
Code Enforcement Officer/Planning Officer, Brad Shackelford will attend a two day
conference in New Bern next week to hear speakers at the Main Street conference.



We don't need to reinvent the wheel when it comes to downtown transformation,
we just need to learn from what others have done successfully.

« Finally, a list was passed out last month so | wanted to formally acknowledge that
list and address the timeline asked for the items on that list to be done.

o Get Chipper fixed — Shawn Hayes is a local diesel mechanic we discovered
from Nahunta several months ago and he’s been a great find so far. He
fixed the pressure washer on back of the vac trailer for us and now we asked
him to turn his attention to the chipper. | can’t say when it will be completed
but it is in good hands we believe.

o Surplus Vehicles — the town owns two vehicles that need to be surplussed
because we no longer use them. The old dump truck and an old ford public
works truck have been sitting idle too long but keep being pushed down the
priority list. | will obtain replacement titles for both this month, and get them
listed on the third party public auction site before the meeting.

o Finish Curb cleaning — more curbs were cleaned in the last couple weeks
with an area of 117 near the car wash being cleaned and the crew worked
on Main Street this past week. The crew will continue to monitor curbs and
clean along the way.

o Clean curbs and sidewalks/Keep weeds and grass out of landscaping
around town hall and park — Public works is currently working on park
projects to get those done before tee ball gets started but with the warm
weather they will focus on spraying for weeds and keeping grass out of
areas it doesn’t belong. We have the information for obtaining a certificate
to spray and it just requires enough time for the guys to study the
informational material and take the test in Raleigh.

o Paint Cemetery Sign — it has been talked about a year ago and still remains
on the priority list. Logistically there are a number of challenges that we
haven't met yet. We need a lift but also the equipment to sand down the
old paint off the sign. It appears that in the past, they have just been adding
paint over top of paint and it shows. | am hoping to include in this year's
upcoming budget enough to purchase a towable lift. We currently rent one
for the day as projects come up but so many things can be handled in a
manner and speed if we owned that equipment. With the current projects
going on that need to be finished in the park and the weather warming up
promoting weed and grass growth, this cemetery project will be slated after
the new budget year with hopes of owning the new equipment and painting
the sign in an appropriate manner. On a side note, we may need to fund
the cemetery driveway repavement and move forward in the coming year
to add another driveway to the final section of the cemetery as we continue
to sell the current space and will need to open up the new unsold space

soon.



Finance Wendy Holland
The yearly sales tax refund for FY24-25 was received in the amount of $19,349.

A 5k grant was received from Electricities. The grant will be used to purchase light
poles.

Commissioner Thomas made a motion to approve a budget amendment increasing
revenue and supplies 5K in the electric fund. Commissioner Wilson seconded. Motion
carried 5-0.

The Board approved $33,700 in 2025 for the East Carolina Council to prepare a land
use plan.

Commissioner Thomas made a motion to allocate $33,700 from the general fund for the
payment to East Carolina Council for the Land Use Plan. Commissioner Deck seconded.
Motion carried 5-0.

Police Report Chief Jarman
See Aftached:

Committee Reports:
Natalia Lancater w/GPIC reported work is in progress for preparing for the Fireworks
show. The projected costs will be $12,500 and she wanted to confirm the town was still

interested is assisting.
Demolition has started on the stage with hopes of being completed by Memorial Day.

Public Comments:
James Holden — 153 Booker Street, Pikeville
Inquired whether holes around water meters will be filled.

Commissioner’'s Comments:
Adjournment:

Commissioner Deck made a motion to adjourn. Commissioner Vail seconded. Motion
carried 5-0.
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McKayla Alvés, Mayor endy Hdlland, Town Clerk




