Minutes for Board of Commissioners Meeting
Pikeville Town Hall
6:00 pm, Monday, May 12, 2025

Present: Mayor Johnston, Commissioner Thomas, Commissioner West, Commissioner
Langston, Commissioner Deck, Commissioner King

Staff Present: Tim Biggerstaff, Town Manager, Hailey Kirby, Town Attorney, Rodney
Jarman, Police Chief, Wendy Holland, Town Clerk

Mayor Johnston called the meeting to order at 6:00pm.
Mayor Johnston gave the invocation.
Mayor Johnston led all in attendance in the Pledge of Allegiance.

Agenda Adoption:
Commissioner Thomas made a motion to adopt the agenda. Commissioner Langston
seconded. Motion carried 5-0.

Approval of Minutes:
Commissioner West made a motion to approve the minutes. Commissioner Thomas
seconded. Motion carried 5-0.

Public Hearing — Resetting Tax Rate and Local Sales Tax Discussion for Upcoming
Budget Year

A. Discussion/Questions Tim Biggerstaff

See Attached — 2025 Budget Finalized Draft Discussion

Commissioner Thomas gave a presentation explaining how tax rates are
calculated. Currently, there are no increases planned for electric, water, sewer and
sales tax.

Commissioners opted for Option B: reducing property tax rate to .54
B. Public Comment on proposed ordinance

Jerry Bailey — 419 N Washinton Street, Pikeville
Mr. Bailey does not have any issue with leaving the property tax rate at .69.

Dennis Lewis

Mr. Lewis feels the core job of the board is to provide the best service for a small
fee. Mr. Lewis prefers option “B” which would lower the property tax rate to .54.
He also recommended removing the monthly water tank maintenance fee.



Old Business: Tim Biggerstaff

A. Town Fee Schedule
Vote on Town Fee Schedule — Suggested changes attached but open to
discussion. Hoping for a vote so any changes can be included in the upcoming
budget.

Tax Rate - .54

Utility Deposits - Owners- $200 Renter - $400
Homeowners - deposits suspended
Renters - deposit $400 refunded after final bill

Garbage Can — extra cans $13.00

Cemetery Plots — Residents $1,200
Non-resident $2,400

Opening/Closing

Grave — Cost plus $200.00

Zoning Permits - $100 flat fee

Variance Request - $300

Rezoning Request - $300

Abatements - $175.00 regular cut $250 bushhog

Commissioner West made a motion to adopt the fee schedule for exception of the tax
rate. Commissioner Langston seconded. Motion carried 5-0.

Commissioner Thomas made a motion to delay implementation of the fee schedule until
July 1, 2025. Commissioner West seconded. Motion carried 5-0.

New Business:

A. Board Approval for Sewer Regionalization Committee Tim Biggerstaff

Vote on the Greater Wayne Regional Wastewater Committee Charter- Attached is the
charter for the committee that is set to begin regular meetings to further discuss options
for a regionalized sewer system. We have nominated myself, Dylan, and Commissioner
West as representatives from Pikeville for the committee. Since the MRF study is funded
by the state, they would like each municipality to acknowledge acceptance of the charter.

Commissioner Thomas made a motion to acknowledge the charter for the Greater Wayne
Regional Wastewater Committee. Commissioner Deck seconded. Motion carried 5-0.

Administrative Reports

1. Town Manager Tim Biggerstaff
-Responses to Mayor Johnston’s Request for Information:



. That form is completed quarterly by Wendy and myself but only gives
very broad overview of updates. The monthly spreadsheet attached
shows all of the expenses and how money has been spent from the
grant.

. As for grants, | have applied for the Electricities Downtown Revitalization
grant and haven't heard back. | am preparing an application for a
$50,000 T-mobile grant that has a deadline for this round coming up in
a month and a half. | am researching and have found some grant writing
classes that | can take to familiarize myself with what a successful grant
application looks like. A lot of research can be done online for free but
just seeing a formula of what goes into the actual application should help
to obtain larger grants like the those offered by the Dept of Commerce
and federal grants. | have also reached out to local representatives to
make sure they are aware of our funding opportunities should funds
become available.

. Street paving on the 500 block of West Church and the 200 block of
North Mill Street is set to begin on Thursday and Friday of this upcoming
week provided the weather cooperates. If not, it will just go into the
following week for completion. Trey can discuss water and sewer
projects more thoroughly but water projects (including wireless meters)
but the overview is that the water grant projects at the state for final
approval which is standard. Work is set to begin for all 4 contracts as
soon as approval is received. The sewer projects were sent out for bids
but we received no bids for either project. The bids have been
advertised for a second bid that doesn’t require 3 bids which is due on
June 5" It is expected that we will receive bids at that time.

. Fremont and Eureka partnered together many years ago to send sewer
to Goldsboro with whatever Fremont couldn’t handle. Currently both
sides are working to undo that situation and have Eureka send to
Goldsboro directly. This ties back into the Wayne County
Regionalization project and is a much bigger subject as it relates to
Pikeville. Please see the update from last month on the history of the
group. The current update is that we meet separately with Fremont and
Mount Olive this week to have the opportunity to for the three smaller
municipalities to speak openly on the subject and it proved to be a good
meeting. We are going to continue to have a seat at the table of the
county regionalization to give input on what's best for Pikeville in that
potential system in hopes that something comes of it but will also
exhaust all options and opportunities wherever they may exist for the
long-term well-being of Pikeville.

. You are correct that we should have been promoting the new park
masterplan. | have now placed it on the website and will complete a
writeup to accompany it in the coming days.



6.

0.

Thank you for bringing up the Pikeville Community Civic Group meeting.
Reding Pittman who is a member of the Lions Club and GPIC had the
idea to bring many of the area civic groups that impact the town and
surrounding community together for a monthly meeting just to talk about
what everyone is doing in our community so that we can promote each
other and assist wherever needed. If everyone can help spread the
word of each groups events and/or assist with events, that greatly helps
everyone and benefits the community as a whole. Those groups
currently include the Lions Club, local chapter of the American Legion,
Masonic Lodge, GPIC, PPG fire department, Charles B. Aycock, and the
town of Pikeville. At the first meeting, we decided to create a community
calendar for everyone’s events. That calendar will be accessible on the
town’s website as well as information on each group in case new people
want to join. One of the first collective projects will be new welcome
signs on the 4 main entrances into town limits. Historically those signs
were just a Lions Club project.

Mrs. Kirby presented the board’s wishes to pursue a recall amendment
to the charter to our local representative. It is now up to the legislature
if they would like to take up that amendment.

. Code Enforcement — ACE is contracted through the end of June. Upon

their departure, the town will inherit the code enforcement role back. In
the preliminary budget, we have a part-time position for a code
enforcement officer but would like the board to reach an agreement on
the budget before | hire someone. | will advertise the position this week
with the hope that the board will agree to move forward with it in the
upcoming budget. | will use the next 7 weeks to try to hammer out good
practice and procedures to help train ourselves so we can train the pt
officer.

The museum and other grant expenditures are located on the monthly
dispersed spreadsheet.

10. Blue trash containers — I've reached out to the company a few times

11.

regarding the blue containers no longer used for recycling. They are in
the middle of staffing issues. They apologize but said we are welcome
to use as extra garbage can for now as they will empty it if they are out.
We've had a few complaints but if needed | can offer for our staff to come
do a pickup of anyone who is adamant that they do not want them in
their yard for now. We can store them at the maintenance shop until the
company can collect them.

| do not believe that it remained in the scope of work when the board
voted to amend the original scope last year. There is no intention to
pursue that with the current grant fund.

12. Intern — Up until this point, | have not pursued interns for a humber of

reasons but | do think it may be a good time now to do so. | will



immediately put an ad out. The focus would be a few hours a week for
website updating and social media to help promote the town.

-Other notes

13. The museum received a visit from the county inspector on Thursday to
inspect for ADA compliance. The inspector found a few minor things in
the bathroom that are needed but overall it looked good. We will knock
those few items out in the coming week if possible.

14.Dylan Champion completed his Grade 1 Wastewater certification class
last week. He will sit for the test on June 12t". Shortly after completion,
he will apply for a grade 2 certification.

15.Would like to look into a Hometown Heroes Banner Program. See
attached information.

Finance Wendy Holland
Interest earned for the 1m Regional Economic Grant is approximately 29k.
A list of expenses YTD for the museum will be emailed to the board.
Signature required for amendment to an audit contract modifying the date to
June 6, 2025.

Danna with Nunn Brashear is finalizing fiscal year 22/23 and should present
the findings at the next meeting.

Police Report - See Attached Rodney Jarman

Chief Jarman requested consideration of 25K in capital outlay for purchase of
a replacement vehicle. A vehicle would be purchased in this upcoming fiscal
year if the original 2023 vehicle purchase plan was followed. The board will
discuss the request before making a decision.

Committee Reports:

GPIC - Natalia Lancaster

Mrs. Lancaster has been coordinating the “Freedom Fireworks” event since
February. The event will be held on June 28, 2028, from 5:00pm — 9:00pm. Chief
Rodney Jarman will be handling traffic and road closures.

Museum

Cathy Blow stated the museum lease had been reviewed. She said there are items
in the lease that do not agree with the deed. Hailey Kirby, town attorney, advised
Ms. Blow to contact Tim Biggerstaff, town manager, to set up a time to meet. The
lease can then be presented to the board at the next meeting.



Public Comments:

Dennis Lewis —770 Perkins Road, Pikeville
Mr. Lewis was pleased that microphones had been reapired and were being utilized at
the board meeting. However, he questioned as to why it took so long to correct the issue.

Deborha Herrmann — 600 W. Main St, Pikeville
Ms. Herrmann requested that the board consider placing trash cans around the park for
animal waste.

Kellie West — 115 Collingwood Drive, Pikeville
Mrs. West stated the park previously had disposal stations for animal waste.
Mrs. West inquired whether a hometown hero had to be born in Pikeville.

Cathy Blow — Wayne County Museum, Goldsboro

Questioned whether the hometown banners could be done as a as Northern Wayne
County project since we now have a Northern Wayne library.

Also, she would like the town to consider establishing a special place in the cemetery
for cremation.

Sheldon Denning- 100 W School Street, Pikeville
The hometown hero banners appear to look nice and currently there are 170 veterans
documented at the museum

Commissioner’s Comments:
Commissioner Thomas stated there were trash cans located beside Town Hall.
Adjournment:

Commissi West made a motion to adjourn. Commissioner King seconded. Motion

carried 5-0.
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