Minutes for Board of Commissioners Meeting
Pikeville Town Hall
6:00 pm, Tuesday, May 19, 2026

Present: Mayor Alves, Commissioner Wilson, Commissioner West, Commissioner Deck,
Commissioner Vail,

Staff Present: Tim Biggerstaff, Town Manager, Jonathan “Jay” Falk, Town Attorney,
Rodney Jarman, Police Chief, Wendy Holland, Town Clerk

Staff Absent: Commissioner Thomas

Mayor Alves called the meeting to order at 6:00pm.

Mayor Alves gave the invocation.

Mayor Alves led all in attendance in the Pledge of Allegiance.

Agenda Adoption:
Commissioner Wilson made a motion to adopt the May 19, 2026, agenda. Commissioner
Deck seconded. Motion carried 4-0.

Approval of Minutes:
Commissioner West made a motion to adopt the minutes for April 13, 2026.
Commissioner Vail seconded. Motion carried 4-0.

Public Hearing
Presentation of Fiscal Year 2026/2027 Annual Budget Tim Biggerstaff

Public Comment on budget presentation: None
Old Business: Tim Biggerstaff

A.Ordinance Discussion — Computer Gaming & Game Rooms — We presented the idea
of combining these two ordinances or eliminating verbiage that overlaps one to another.
We also want to add language to include any sweepstakes to be at least 250 feet from
any residence.
Jay Falk, Town Attorney, will review the ordinance and it will be presented at the next
board meeting.

B. Continue Discussion on Vacant Building Ordinance — As briefly introduced in the
work session last month, Jay will lead us through the vacant building policies to see what
the board wants in the new ordinance and what changes are needed specific to us. The
goal for this conversation is to let Jay know what the board wants and come to a
consensus so it will be ready for a vote for the June board meeting.

Discussion to be continued at June meeting.



New Business:

A. Water & Sewer Grant Policies — We were recently contacted by NC DEQ to make sure we
had our paperwork in order for the water and sewer grants. Although we have general
policies that meet our needs, we were missing required ARPA specific grant policies. Tonight
we will need to approve each of these policies to make sure our paperwork is in line for any
future NCDEQ or Federal grant audit.

Commissioner Wilson made a motion to approve the required ARPA specific grant
policies. Commissioner West seconded. Motion carried 4-0.

B. Proposed Summer Art Camp in the Old Library — Local art teacher, Allison Swanson, has
requested to rent the town-owned old library building for 4 weeks this summer for her art
camp. In the past she has held these camps at her home but do to popularity she needs a
bigger space. The camps are set to be held weekly from June 15" through July 30". She
will limit it to a maximum of 10 students each week, supply her own tables/chairs, and have
parents sign a waiver releasing liability. The town will provide a Memorandum of
Understanding to Mrs. Swanson so that the town is not held liable during these camps. If
approved, | was thinking the rental fee should be $100/week to cover utilities and facility
management necessary. Although we need to plan that building’s long-term use, | am excited
to bring activity to that building and our downtown through summer art camps. Maybe by
next summer, we have our current town hall turned back into a community center so we can
actively program and rent the space for other community programs like this.

Commissioners were in favor to rent the old library to Alision Swanson for $100/week.

C. CSX Permit Fee Approval — Sewer Grant Project — Within the ongoing sewer grant project,
TA Loving will need to bore under the railroad tracks. Any time you do any sort of work
around the train tracks, CSX has very strict policies in place that must be followed. In order
to bore under the tracks, we will need a permit with a fee of $10,500 that needs to be paid by
the town but will be reimbursed through the grant. | need immediate approval from the board
as they are awaiting payment to schedule the work. The money will have to come out of the
water/sewer fund balance as there is no money in this year’s budget for such expense. Again
the money should be reimbursed from the grant but may or may not hit our bank this fiscal
year which will create it's own accounting issues that Wendy and the CPA will work through.
Commissioner Wilson made a motion to approved payment to CSX for $10.500 from
fund balance for a permit fee. Commissioner Deck seconded. Motion carried 4-0.

D. License Plates Sales — With hopes of selling logoed shirts, sweatshirts, and hats eventually,
but in the meantime | would like have the old timey red and white Pikeville license plates
made that go on front of vehicles to sell at the fireworks event. They are made by the NC
Prison system. Not sure if | can secure them by the event. If not, we can add it to the list of
items for sale to help bring in annual revenue for the fireworks event
Commissioners were in favor of purchasing license plates.

Administrative Reports:
Town Manager Tim Biggerstaff

e Grant Project Updates



o Water meters installation is set to begin this month. They are currently testing a
few already installed meters to make sure all devices work well. From there we
will begin to roll out of phase 1 and then flow right into phase 2. Also, the new
building at the sewer plant is 95% completed. Once that’s fully operational, we will
pick a day to invite a tour of the plant for elected officials.

o Sewer project — If you live or drive through Collingwood, you have seen the work
on the new lift station being installed. That work on Baker and Tina Ave will
continue over the next month or two. They will also begin work on Booker Street
in the coming months as well to replace that line. The timeline for the sewer project
is completion by the end of the year but hopefully midfall.

o Ball field Renovation — As you can see it is almost complete and looks beyond
what we could have imagined. The backstop should arrive any day and outfield
grass has been planted. It is a tough time to grow grass in a drought, but Barbour
Brothers has experienced folks looking after it for us. FYI — That field will not be
playable until next spring as we want to give the grass time to grow in properly
before its stable enough to handle the foot traffic.

o Stage — Our wonderful friends from GPIC finished taking out the old, rotted wood
several weeks ago and began installing the new Trex composite panels this past
weekend. Go by and take a look if you get a chance. It is going to be a wonderful
addition to our park for many years to come.

o Playground - As of right now, we are still scheduled to ship out on May 22™. | was
told that once it reaches us, it will only take 10 days to install but they won't
schedule install until they know it has shipped it sounds like. | have let them know
that we either need it fully installed by the fireworks on June 27" or may need to
wait for installation until after that date. We don't want to be in the middle of
installation and have to rope it off as that would create a tough environment to work
around.

o Park in General — John and his guys did a great job on the sprucing up the picnic
shelter by painting the poles and replacing the older wood picnic tables with nicer
looking plastic picnic tables we had in the maintenance shop storage room. They
also got the old crumbling asphalt out of the parking area that used to be the drop-
off lane in front of the old school | believe. The plan is to put down grass seed so
it will eventually fade into a regular part of the greenery the plans call for. In the
new budget year, our goal is to provide more landscaping around the park along
with more stationed trash cans that will be emptied by the staff weekly or as
needed.

Economic Development Plan & Visioning Forum — Recently Samantha Darlington from
the NC Dept of Commerce, Brad Shackelford, and myself walked the commercial areas
of Pikeville to give her the best idea of what our current challenges may be and to help
her with our new economic development plan. To help guide this plan, she asked us to
invite local stakeholders to a June 9" Visioning Forum here at Town Hall where she will
lead conversations with those stakeholders to gain feedback and direction. We hope as
many people as possible can attend.

Museum update — the new HVAC system has been installed so the town has completed
their obligations for the renovated building. The building inspector does intend to issue a
certificate of occupancy because no new building permits were needed or issued for this



renovation and the purpose of the building did not change. It was and still is operating as
a museum. We did obtain the permit for the new hvac system. Any further maintenance
would be routine small items as necessary as deemed by the manager as with any other
town building moving forward. | have sent request to have the museum board
representatives remove the display cases from the old library no later than June 1% so we
can get in and ready that building for the art camp. So far there have been no responses
to any emails | have sent using their requested/preferred email.

e Land Use Plan progress — As you may know, the board contracted the Eastern Carolina
Council of Govt to produce our official Land Use Plan for Pikeville which is required by the
state and to be used as a guideline for future growth decisions. We have been meeting
monthly and are at the stage now where the council has a lot of work to do to provide our
first official draft. We will not meet in June but plan to be presented with that rough draft
at our July meeting. From there, they will take any feedback and present the next/final
version to the Board of Commissioners in August or September.

e Blessing Box Installed — On a rainy Friday a few weeks ago, our first official Blessing Box
was installed here in Dees Memorial Park. Thanks again for Councilwoman Brandi
Matthews and her team for making that happen. So far we have had some wonderful folks
helping to keep supplies in it and those supplies seem to be getting used. Please keep
that Blessing Box in mind if you would like to help donate.

e Stormwater Grant Opportunity — For the longest time, we have been looking opportunities
to help our stormwater system which we suspect has issues especially in and around the
4 way stop by N. Washington and Church Street. On May 28", we have a scheduled visit
from NC Sound Rivers to take a look at one of our issues which is the blue line ditch/stream
that's purpose is to carry stormwater out of town. That ditch/stream has been overgrown
for years and there has been lots of confusion on what we are allowed or not allowed to
do as it is officially “state water”. With this visit, we are seeking a grant to maybe help
clean out that stream serves its purpose of carrying water away from residences. | am
still working with the Eastern Carolina Council as well as McDavid on looking for AlA grants
to really investigate the condition of our limited underground drains.

e Flags — You will notice a number of American flags going up around town this week. Those
flags will stay up for Memorial Day and then come back down until closer to our fireworks
event and 4% of July. We plan to take the time to put them up for shorter periods of time
around holidays in order to keep them looking their best. We purchased reinforced poles
and pole holders so the wind can’t take them out but we have yet to be as lucky with flags
lasting very long.

The old dump truck was surplussed for $2,500.00 and the 2004 Ford single cab for
$950.00.

Congratulations to Dylan Champion for attending the NC Rural Water Conference.
He was presented with the Michael Douglas Scholarship.

Finance: Wendy Holland

Commissioner Vail approved a budget amendment increasing professional services
$5,700.00 and decreasing full-time wages $2,700.00 and decreasing staff development
and travel $3,000.00. Commissioner West seconded. Motion carried 4-0.



Commissioner Deck approved a budget amendment increasing full-time regular wages
$15,100.00 and LGERS pension $5,712.00, and decreasing Capital Outlay $12,676.36
and increasing appropriation from Fund Balance $8,135.64. Commissioner Wilson
seconded. Motion carried 4-0.

Police Report: See Attached Chief Jarman

Committee Reports:
A. Museum - None
B. GPIC — Stage renovation continues.

Public Comments:

Paula McCullough — 108 Harvey St., Pikeville

Inquired if water and sewer lines would be installed on Harvey Street.

James Holden 153 Booker St., Pikeville

Requested for the ground around newly installed water meters to be leveled so it will be
easier to maintain the lawn.

Kellie West — 115 Collingwood Drive, Pikeville

Mrs. West inquired on the status of crosswalk signs and expressed concerns over
weathered planters.

Closed Session - Personnel
Commissioner Deck made a motion to go into closed session. Commissioner West
seconded. Motion carried 4-0.

Commissioner’s Comments: None

Adjournment:
Commissioner Wilson made a motion to adjourn. Commissioner Vail seconded. Motion
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