Minutes for Board of Commissioners Meeting
Pikeville Town Hall
6:00 pm, Monday, November 10, 2025

Present: Mayor Johnston, Commissioner Thomas, Commissioner Langston,
Commissioner Deck

Staff Present: Tim Biggerstaff, Town Manager, Hailey Kirby, Town Attorney

Absent: Commissioner King, Commissioner West, Rodney Jarman, Police Chief, Wendy
Holland, Town Clerk

Mayor Johnston called the meeting to order at 6:00pm.
Mayor Johnston gave the invocation.
Mayor Johnston led all in attendance in the Pledge of Allegiance.

Agenda Adoption:
Commissioner Langston made a motion to adopt the November 10, 2025, agenda.
Commissioner Deck seconded. Motion carried 4-0.

Approval of Minutes:

Commissioner Thomas made a motion to adopt the minutes for October 13, 2025.
Commissioner West seconded. Motion carried 4-0.

Presentation of FY24 Audit Danna Layne
FY24 financial reports have been accepted by the LGC.
Old Business:

Ordinance Discussion Continued — Mrs. Kirby will present ordinance updates as
requested at the October meeting. The goal is to finalize the wording/details on what the
board wanted the ordinances to say so a public hearing can be scheduled, and a final
vote can be made.

The board will review the ordinances presented for further discussion.

New Business:

A. Discussion on Sewer Capacity and how it relates to new residential developments
in Pikeville — Mayor Johnston has asked for a quick overview of where our current
sewer capacity sits and how that relates to the new developments coming into
town. | have current average monthly flow numbers based on our 12 month
average and numbers of what we project/plan for the new developments (Tim



Teachey’s Heritage Place 71 homes), (RRT’s phase 1 development at the end of
Mill Street — not fully approved yet), and Capital Properties development at the end
of Booker Street).

For the last twelve months the town has processed 74,839 gallons per day.

The goal is to be below 80% of the max per day which would be 112,000 gallons.
The new developments would increase the gallons per day approximately 25,000
gallons which would keep the town under the 112,000 gallons.

Town-owned property on 117 Discussion — Want to quickly brief the board on some
ongoing conversation with UNC Health and our 117 road frontage property.
Without putting too many details out yet, UNC Health may be interested in that
location for development. The town does have the right to sell that property as
long as the money goes straight back towards the USDA loan. We are just
discussing whether or not it is a good location for them at this point but could
require further board decisions if their interest continues.

Administrative Reports

Town Manager Tim Biggerstaff

Congratulations to Election Winners — The newly elected boards members are as
follows: Mayor — McKayla Alves, Commissioner Randy Langston (full 4 year term),
Commissioner Tim Wilson (full 4 year term), Commissioner Raymond Deck (partial
2 year term), and Commissioner Blake Vail (partial 2 year term). On December
8t the current board will begin the meeting and complete any old business. At
that point, the new board members will be sworn in and take their seats to begin
their terms with any new business.
Code Enforcement Report
o Per Brad:
» 10 new Notice of Violations have been issued across town
= 3 NOV were repeat notices (2 of which were abated after fines or
threats of fines)

= 17 owner/resident abatements

» 3 fines were issued
Grant Work Updates — Work continues on the water line replacement around town.
They are still on track and ahead of schedule. Work downtown should be wrapping
up in the coming weeks and they will repave roads and sidewalks that had to be
torn up. Water meter replacement project is stilling doing lots of behind the scenes
work by getting power and internet to the water tower so signals can be transmitted
around town. That work is projected to be complete by the spring. The new
building at the sewer plant is on track to begin in the coming weeks.
As for the sewer work, contracts are being signed and submitted to the state with
hopes of that work starting in the coming months.



Park project update is that we had a big hangup with environmental permitting last
month but we have worked through that issue and avoided a much bigger and
potentially more costly delay regarding stormwater runoff thanks to our design firm.
Bids for the new restroom and ball field renovation are set to go out this month.
The likely target of actually seeing work being done is late winter/spring but should
move fairly quickly once they start.

Other grant updates — We did not receive the stormwater GIS mapping grant from
the state that we applied for through the ECC. | have asked for the cost of GIS
mapping if we paid for the work and awaiting that answer from the ECC. The
question posed to the ECC based on their experience with these grants, if we pay
for the mapping work to be done do we stand a good/better chance of landing
grants to perform the necessary work to repair our stormwater system. The initial
thought is yes but no information is needed.

| should hear back from the T-Mobile Community grant in the coming weeks as
they have promised a decision by the end of November for this cycle. That grant
was applied for in hopes of renovating the stage in the park with new Trex material
that will last a long time with very little upkeep required. If that grant isn’t awarded
for this cycle, we will have to figure out a short-term solution for repairs to the ramp,
back steps, and replacing some of the wood towards the back of the stage.
Upcoming Training — | will be attending a virtual 3-day class taught by the UNC
School of Government

What You'll Learn:

Federal tax credit financing

Public-private partnerships for redevelopment
Local government capital financing

Tax increment financing (TIF) and synthetic TIF
Business improvement districts

Attracting private investment to Main Street
Grant identification and management
Fundamentals of developer real estate financing

Internship Program Coming — | have been in touch with Kay Yelverton from
Charles B. Aycock in regard to starting an internship program here in Pikeville.
She has several students interested in gaining real world experience. 1 told her
our most important area for that is community relations and social media.
Mentioned she has the perfect candidate. | am currently putting together an
application and agreement to include expectations and guidelines. That internship
is tentatively scheduled to begin in January and run throughout the school's
second semester ending in May. We have also discussed a student with interest
in accounting but working through that to see if town governmental accounting is
the best fit. Also, | have completed application for a summer college internship
program through the Golden Leaf Foundation’s Rural Initiative Program.



Slide Repair Update — After waiting months for the new slide parts to arrive, days
after we replaced the new parts a different section of the slide cracked. That
particular area of the slide will just be shut down. If we cannot secure new
playground funding in the coming year which [ fully intend to pursue, then we will
look at costs for purchasing a new slide.

Downtown Development Update — No word back from the party interested in
opening a small steakhouse downtown but still believed to be interested. We
continue to pursue owners of vacant buildings in hopes of encouraging them that
there is money to be made by using their buildings for business. The owner of 103
NW Railroad, the old Crossroads Café, did come in and we had a great
conversation about his property and it's potential. He expressed interest in buying
the neighboring property and renovate the entire building with ideas of putting
some sort of business. That lead to further discussion of sidewalks. In that area,
each business has a different looking/textured/sloped sidewalk. It is the town’s
responsibility to building or maintain the integrity of our sidewalks, but up to the
local property owner to maintain cleanliness and safety. With encouraging interest
from downtown property owners and our growing community, | think the time is
probably right to seek out downtown revitalization grants for new sidewalks,
lighting, etc. that would entice business. | think we have made enough contacts
and have the resources now to really begin that push of revitalization.
Prospecting for Gas Station/Convenient Store — | have reached out to most of the
known area gas station/convenient store companies that continue to pop up all
over the area with hopes of landing one here in Pikeville or at least the Pikeville
community. We don't have land that we own to offer near 795 but | am just trying
to get someone to notice us and see the value of our ramp and growing area. So
far the only response | have gotten back is from Duck Thru. They are building in
Wilson on 301 and seem to have a pretty good reputation with gas and food
options. Someone is supposed to visit this week or next to take a closer look so |
am very hopeful that meeting will produce good results.

Trunk or Treat went very well on Halloween. Big turnout and lots of happy kids.
The Christmas parade is coming up on Sunday, December 7t at 3pm. The town
is building a float and would love to have elected officials ride in the parade to
represent the town. Please let me know if you would like to participate. | will send
out a reminder as we get closer to the date. As a response to the question
regarding parade cleanup, the staff will go out on Monday morning first thing and
clean up remaining candy and items left along the parade route.

Public works continue to knock out projects around town. They completed fall
clean-up last week. Repaired several long-standing plumbing issues they had
within the maintenance building. Used pine straw from around town to make the
flower beds in the park look nice. Took out a small dying tree in the park. They
also repaired the big trailer as the wood had rotted so it was replaced and the trailer
used to move the mowers around town and will be used temporarily as a parade
float looks great now. Upcoming happenings for them are they will all be attending



flagger certification and confined space training next week in Mt. Olive. They will
clean out the curbs around town once that work is complete and prior to the parade.
There are still some overhanging tree branches in certain roadways that can be
trimmed. Painting the front of the maintenance building has been a priority of mine
for a while now and they will take care of that in the coming weeks before it gets
too cold. And at some point this winter, they will see if they can take down the old
barn in the spray field if deemed safe to do so.

Finance - Absent Wendy Holland
Police Report — Absent Rodney Jarman
Committee Reports: None

Public Comments:

Kay Cox — 102 Booker Street, Pikeville

Inquired when replacement of utility poles on Booker Street and overhanging tree
branches would be addressed.

Nick Catsenios - 600 Main Street, Pikeville

Has concerns over possible fines resulting from 36ft motor home that he is unable to put

in backyard.

Darryl Johnson — 305 W Ham Street, Pikeville
Recommended the town looking into a water recycling system for new subdivisions.

Commissioner’'s Comments: None
Closed Session — Legal & Personnel Discussion Hailey Kirby

Commissioner Thomas made a motion to go into closed session. Commissioner Deck
seconded. Motion carried 4-0.

Adjournment:

Commissioner Langston made a motion to adjourn. Commissioner Thomas seconded.

Motiorl carried 4-0.
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