Minutes for Board of Commissioners Meeting
Pikeville Town Hall
6:00 pm, Monday, September 8, 2025

Present: Mayor Johnston, Commissioner Thomas, Commissioner West, Commissioner
Langston, Commissioner Deck, Commissioner King

Staff Present: Tim Biggerstaff, Town Manager, Hailey Kirby, Town Attorney, Wendy
Holland, Town Clerk

Absent: Rodney Jarman, Police Chief

Mayor Johnston called the meeting to order at 6:00pm.

Mayor Johnston gave the invocation.

Mayor Johnston led all in attendance in the Pledge of Allegiance.

Agenda Adoption:
Commissioner West made a motion to adopt the September 8, 2025, agenda.
Commissioner Deck seconded. Motion carried 5-0.

Approval of Minutes:

Commissioner Thomas made a motion to approve the minutes for August 11, 2025.
Commissioner King seconded. Motion carried 5-0.

Old Business:

A. Museum Agreement Update — At the last meeting, Mrs. Kirby was given the
direction by the board to announce a September 15t deadline for signing the User
Agreement between the museum board and the town. Mrs. Kirby has been in
contact with the museum board’s new legal counsel and will update the board on
that conversation and where everything stands currently. Attached is the PUNCH
LIST the museum’s attorney has sent over with expectations to be completed prior
to signing the user agreement we assume.

The Commissioners consensus was to replace the GFI receptacle and confirm the
building is up to code.

Tim Biggerstaff will follow up with inspector to make sure the building complies
with inspection and usage.

Hailey Kirby, Town Attorney, will advise Mrs. Phillips on the town’s position.



New Business:

A. Resolution Adopting Neuse River Regional Hazard Mitigation Plan — This is a
plan that is required by municipalities to have in place which expires every 5
years and has to be adopted again. Please feel free to look it over and ask
questions as needed.

Commissioner Thomas made a motion to adopt the resolution adopting the Neuse
River Regional Hazard Mitigation Plan. Commissioner Langston seconded.
Motion carried 5-0.

B. Pikeville Lions Club Golf Tournament Fundraiser — The Pikeville Lions Club
holds an annual golf tournament at Lane Tree Golf Course for their fundraiser
to continue their good work within our community. This year’s tournament
will be held on Wednesday, October 8% at 1pm. Historically the town has
sponsored this event in various ways. | would like to ask the board to continue
that sponsorship this year as a tribute to former commissioner and former Lions
Club President, Mr. Robert Hooks. The town can choose different options of
sponsorship whether we wanted to sponsor just a hole or sponsor a team to
play in the event.

Commissioner West made a motion to approve sponsorship of the Pikeville
Lions Club Golf Tournament Fundraiser. Commissioner King seconded.
Motion carried 5-0.

Administrative Reports

Town Manager Tim Biggerstaff

Update on Cross-connection program - Jeremy King has agreed to be our ORC
for the cross-connection program as he has the necessary certifications and
experience. He has already began by reaching out to the state and will get us a
new ordinance by the October meeting.

Water/Sewer Grant Project Work Update — As you have seen in town, lots of work
going on the get new water lines in replacing the old. As with many things, this
progress can be difficult at times, but the crews are working very hard. Trey Gurley
to update and answer questions on the projects.

Cole Wiggins w/McDavid & Associates addressed the board.

Contract 25 — 33% of contract project has been installed. The timeline for
substantial completion is 60 to 90 days.

Contract 26 — Booster Pump Stations 1 & 2

Booster 1 — Located by Fire Dept on Main St. Piping should be completed in the
next 30 days then work will begin on the station.

Booster 2 — Located at the WWTP. Work to begin soon.



Contract 27 — The tank located on SW RR Street has been fully demolished. The
existing tank on Ham Street has been stripped to bare metal, repainted, disinfected
and put back in service.

Contract 29- Meter System — The antenna has been installed on top of the water
tank which will be used for communication. Ferguson is working with BM on having
the billing system ready once the meter installation is complete.

Contract 31 — New Pump Station/ Line Replacement

A new pump station is to be installed in Collingwood and sewer line will be replaced
throughout town. A bid has been received from TA Loving which came in over
budget.

Contract 30- Rehabilitation Work at WWTP

No bids have been received. Trey w/McDavid is working on negotiations w/TA
Loving to include contract 30 in the bid. A change order will be necessary.

Need to publicly thank Utilities Supervisor, Dylan Champion for his work these past
couple of weeks. With all of the water work being done in town, unexpected issues
have and will continue to randomly pop up and Dylan has been the person those
issues have fallen on. For each problem that has popped, Dylan has responded
quickly and professionally to mitigate further issues whether it was calling the state
or Rural Water, working with the contractors to make sure everyone is on the same
page about how to handle the problems, or reaching out to property owners
affected by an issue. He's been the man on the spot every time. With the stress,
he may have aged a few extra years this week, but he’s handled it exceedingly
well. Also, a couple of weeks ago we had a big inspection of our sewer plant and
spray field by high level supervisors from DEQ. In spite of challenges left by our
previous contractor at that plant, Dylan and our contracted wastewater ORC,
Buddy Sanders very much impressed the DEQ folks with their knowledge of the
plant and the initial work that they have done on it. They let us know some ongoing
issues that still need to be addressed which we knew about and are working
towards fixing those issues but left in a good place. That visit could have taken a
number of different directions but thanks to Dylan and Buddy, they stepped up and
showcased the plant well.

Grant Seeking Update — Trying to find as many leads and options for grants in
several areas as possible. Meet with Cole Williams this week and we are pursuing
money for stormwater through the Eastern Carolina Council. In talking to the
ECC’s Carlton Gideon, we have a strong chance for a 501j Water Quality
Management grant which would help us map our current infrastructure, helping us
identify the issues. That would lead to us having a good chance for receiving 309
Grant from DEQ which would help us repair stormwater issues. A grant match
isn’t required but is encouraged. | also had a virtual meeting with a group from
Playworld in the last couple of weeks. They have people who focus on fundraising
efforts for towns/cities/nonprofit groups seeking new playground equipment. The
gentleman is scheduled to send me a list of local, regional, and any other possible



leads. They seem to be a good resource as | am really hoping to build up our new
proposed playground that is shown on our masterplan. We have also reached out
to a firm that seeks grants for their assistance on funding for utility pole
replacement. We are doing the best we can to replace as needed but in reality,
most are past replacement date or coming up quickly. Finally, | am working again
with Goldsboro Builders to apply for a smaller grant with hopes of funding a rebuilt
stage in the park.

Local Business/Building Updates. Been in contact with the COO of UNC Wayne
Health in regard to them wanting to find a new location in Pikeville for a new
medical office. We have identified a couple of areas but both come with some
utility issues that would need to be addressed. | have confirmed options with Trey
and Dylan and think it may be getting time for us to call a meeting for us to discuss
long-term plans for Pikeville in terms of growth and direction. More to come on
that. Biggby Coffee on the corner of Ham and 117 is projected to open in
November. The owner of the former sweepstakes and car dealership building that
burned last year is working hard to get that building taken down. He has endured
some contractor issues but assures me that he wants it down as quickly as
possible. He plans to replace it with a new building for the sweepstakes is my
understanding. Tim Teachey’s subdivision on Big Daddys Road is scheduled to
begin work in September/October.

Public Works Update — Grass growth is finally starting to slow down which means
our crew can better address a number of other issues around town. We are also
fully staffed again with Terry “Zeke” Ried having join us last week. He comes with
a more experience than several of the previous new hires and has already proven
to be a highly motivated young man who learns quickly. He actually is coming to
us with a Grade 1 Biological Operator certification having worked on Case Farms
plant system. He will be a great candidate to back up Dylan as he grows with the
town in the coming years. As for town projects, the crew patched a large area on
Booker Street that we told the adjoining property owner we would do and patched
a small area on Smith Street that had been there for years. John has been working
to spray many areas around town lately to keep weed growth down. He and | met
last week with a game plan to finish cleaning up the playground and getting more
mulch. The replacement slide is scheduled to arrive in the second half of this
month and we plan of installing that upon arrival. He’s been working on the walking
trail to smooth it out, but | am getting prices on more gravel and then renting
something to pack the gravel down somewhat for a better surface. The crew is
also planning to finish off work around the water tower fencing. That area needs
to be cleared of overgrowth and most likely we will take down the small trees where
possible. Speaking of trees, the crew is planning to cut back and trim tree limbs
from street interference with the standard being school buses, fire trucks, and
ambulances have to be able to travel and turn down streets without hitting
branches. Finally, we will have some new uniforms soon. We switched from
Unifirst to Cintas, who offers better quality, service, and operates under state



contract. On a different note, | am looking into ways for our crew to
operate/function better, which includes purchasing laptops that will work in the
field. Both supervisors have said that would allow them to do their jobs more
efficiently and will allow admin to use a better work order system.

» Code Enforcement Update — This past month there have been 25 new notices of
violations issued, 2 of which were second notices. Of those notices, there have
been 22 owner abatements (with several being longstanding issues of nuisance
vehicles not being removed or covered properly). Last week, there were 10 NOVs
scheduled for re-inspection for this week. Mr. Shackelford has established a good
weekly monitoring schedule and has met residents along his routes in order to
establish good-will connections along the way. From my perspective, Brad’s work
has been very effective, and we will continue to establish the standards set by the
current ordinances.

e Also worth noting that our small police department continues their hard work of
getting drugs off the streets as they attempt to pass through town as well as an
excellent job of seeking out those driving under the influence. They do many things
well, but | keep seeing those reports come in and know that we are indeed a safer
community because of their work.

» Just want to finish my report by asking elected officials and members of the
community in general if you see Dylan, John, Garrett Smith, Zeke, or Officers
Smith, Rose, or Holland out and around town, don’t be afraid to extend a kind word
of encouragement if you feel the need. These staff members are on the streets
daily with a desire to improve our small town and sometimes | feel they don't get
enough recognition for that. They know collectively we have a long way to go to
get to where we want to be but they come in daily with that as their goal for work
towards.

Finance Wendy Holland

Fund 49 and 61 have not been rolled over to the FY 25/26 Income Statement.
Once updated, they will give a more detailed description of expenses. Work
continues FY 23/24 and should be completed very soon.

Police Report - See Attached Rodney Jarman
Tim Biggerstaff presented police report.

Committee Reports: None
Public Comments:
James Holden - 153 Booker Street, Pikeville

Mr. Holden expressed his appreciation for patching the hole in front of his home and for
repairing the streetlight across from his property.



Paula McCullough - 108 Harvey Street, Pikeville

Ms. McCullough has seen improvements on her street. She has concerns about streets
being closed during construction and requested a schedule of work to be done on Booker
Street.

Commissioner’s Comments:

Commissioner West commented on the following:

Chipper- Tim Tiggerstaff, Town Manager, will follow up on repairing.

Farmer — There have been no recent payments received from Mr. Steve Hooks.

Surplus Vehicle — The side-by-side and Crown Victoria have been sold, and the dump
truck will be advertised for sale.

Water Tank — A piece of water tank left behind was sold by the demolition company to a
local resident.

Closed Session — Personnel Discussion

Commissioner West made a motion to go into closed session. Commissioner Deck
seconded. Motion carried 5-0.

Adjournment:




